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MAP OF RAMTEK TEHSIL 

 

  

 

VISION  

 

An interdependent empowered 

society with all human rights such 

as equality, peace, justice and 

security, without any discrimination 

on the basis of caste, creed, 

ethnicity, religion, gender and age 

towards attaining sustainability 
 

MISSION 

 

YRA is committed for a social transformation through 

socio-economic and political empowerment of the 

poor and marginalized focusing on Dalits, tribal, 

minority and women in rural areas by establishing 

their access over resources and human rights that 

will promote social harmony, ecological balance and 

enable them to negotiate with State and Market. 
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EXECUTIVE SUMMARY  

 

PHAD PROJECTS:  Inception 
 

For centuries, communities in swelling, hilly and mountainous regions have been using gravity flow water 

systems for drinking and irrigation purposes. All these systems irrigate agricultural fields by diverting the 

flow of water from seasonal/perennial streams, through a complicated network of channels thus using gravity 

to assist the flow of water to downhill fields.  

 

The traditional understanding is, however, losing out steam in recent times. Farmers are increasingly relying 

on groundwater sources for irrigation, which has slowly led to the neglect of such traditional knowledge.  

 

The state of groundwater development is 65% indicating moderate over-extraction of the resource, however, 

the low permeability of Deccan traps of the region means limited replenishment capacity of groundwater 

resources. There is, thus, a crucial need to shift to surface water and rain-water harvesting technologies for 

irrigation purposes.  

 

 

Phad irrigation systems, which was a popular method of irrigating crops by diverting water to phads, or 

agricultural plots, in Western Madhya Pradesh and Maharashtra has nearly vanished from these regions as 

farmers compete with each other for individual resource ownership rather than shared stewardship. This 

disturbing trend is leading to pressure on groundwater resources and increased rates of crop failure.  

 

YRA improved upon the traditional PHAD irrigation system by building a small storage tank across the 

stream. Water stored in the tank is transferred via pipelines and valved outlets to beneficiary farmers. This 

reduces transmission losses of water and increases the life of the system as compared to the traditional 

earthen channels which need frequent repair and maintenance.   

 

YRA initiated work on the first DBI in 2012 in Ramtek Block, as the undulating topography of the region 

offered good scope for the development of gravity-flow irrigation systems. The first Diversion-based 

Irrigation (DBI) system was set up in Village Bhandarbodi of Ramtek block in Nagpur district. 

 

EȡʬǸɶɾȡɐɅẁǩǍɾǸǱ ṵæo!EṶ ȡɶɶȡȓǍʌȡɐɅ ṾæɶɐǪǸɾɾ

PRAInteractions
Topography Survey

Water distribution



Diversion Based Irrigation (PHAD)- Impact Evaluation Report ï By YRA, Nagpur 8 

 

Challenges  

¶ The challenging aspect in operationalizing this system was the low head difference. The elevation 

difference between the water source point and the lowest outlet point is referred to as the óheadô.  

¶ Community ownership and management of the DBI system is a crucial aspect to the successful 

operationalizing of the DBI system.  

¶ Distribution of water, maintenance of the structure, regular cleaning of the tank, fixing water tariff, 

collection of water tariff, frequency of meetings, conflict resolution mechanisms, fines and penalties.  

 

PHAD Concept  

Diverting water from small rivers or streams to irrigate farms is an age-old practice in India. With the 

promotion of government-built canals, automated irrigation systems and breakdown of community bodies, 

this traditional system has fallen into disuse. In 2008, the Tata Trusts revived this ancient, cost-effective 

irrigation system in Odisha, under the Diversion-Based Irrigation program (DBI). 

 

DBI is a simple and economical method that uses slopes and gravity to guide the flow of water from rivers 

and streams to adjacent cropping areas. It is especially beneficial for hilly or mountainous terrains.  

 

DBI is very useful in stabilizing kharif season paddy and encouraged farmers to take short-duration cash 

crops in the rabi season, resulting in 20-50% increase in household incomes. In addition to irrigation, it 

works with farmers to enhance crop productivity through new methodologies, changing cropping patterns 

and increasing cropping-intensity. It also demonstrates the use of efficient irrigation technologies (such as 

drip and sprinkler) and ensures the accessibility of safe drinking water at household levels. 

 

i) Yuva Rural Association (YRA), Nagpur and EdelGive Foundation, Mumbai joined together for 

the cause of farmers by taking up implementation of Diversion based Irrigation project, called 

the ñPHADò in local terminology, for providing much needed protective irrigation to sustain 

the main crop of paddy, provide scope for enhancing agricultural operations and thereby 

increase their income and livelihood.  

 

ii)  The partnership between YRA and EdelGive Foundation, which started in the year 2016, has 

endured and grown over the last six years during which period EdelGive Foundation financially 

supported implementation of PHAD projects in three phases of two years each. During this 

period, YRA constructed 15 diversion-based irrigation structures benefitting over total 159 

farmers families as direct beneficiariesô units covering around 700 population and bringing 602 

acres of cultivated land directly under irrigation in 15 villages of Ramtek Taluka of Nagpur 

District, Maharashtra. The indirect beneficiaries of this project for ground water, soil moisture, 

availability of green fodder etc goes to more than 500 families in the vicinity. During FY 2013-

14 & 2014-15 YRA had constructed 3 PHAD structures in Bhandarbodi & Gugaldoh villages 

with the support from TATA Trust through another agency named Dilasa Ghatanji. During the 

evaluation study, total 18 structures (15 PHAD from Edelgive & 3 earlier PHAD) were visited.  

 

iii)  iii) Majority of farmers in the project area were fully dependent on monsoon for their 

agricultural operations. Prior to the implementation of PHAD projects, the farmers were barely 

able to take one crop of paddy every year due to lack of irrigation facilities. The erratic monsoon 

made it difficult for farmers to get even the average yield for this single crop. The State 

Government have been making efforts to provide irrigation through their Minor and Medium 

Irrigation projects where water was distributed through open drains/ channels.  

 

iv) Under Diversion based Irrigation projects, water is distributed through PVC pipes with 

chambers and valves installed at different intervals to control the flow as well as manage the 

distribution of water to member farmers. PHAD projects are environment friendly as they were 

topographically designed to work on the principle of gravitational force without need for 

external energy.  
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v) The use of pipes helped in conservation of water by reducing evaporation losses and curtailing 

wastage due to practice of flood irrigation. The conservation of scarce water resources enabled 

coverage of additional area under protective irrigation benefitting a greater number of farmers. 

The projects have enabled farmers to take second crop due to enhanced soil moisture. Due to 

assured protective irrigation, farmers shifted from cultivating coarse to fine quality of paddy. 

The increased level of agricultural operations including increase in yield resulted in substantial 

increase in income of farmers.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Impact Evaluation Study - Findings 

¶ The status and other details relating to the implementation of various interventions under the 

PHAD projects are given in Chapter 4.  

¶ The important findings of the Evaluation Study and observations made by the Evaluation 

Team in respect of major project interventions are given in the paras below. 

 

PHAD UNITS  

¶ All the 15 PHAD units were found to be in excellent condition as far as construction of the 

units is concerned. The quality of construction and the material used was also observed to 

be good. 

¶ Due to onset of summer, the water level in around 50% of the reservoirs was low and hence 

not available for distribution. In these units, the PHAD system were not operative at the time 

of visits. But almost till mid Feb all units were operative as per interactions with the benefitted 

farmers. Also, it is observed from the secondary data source as Report of Water Level Trend 

(1998-2007) - fall in water levels ranging between 0.01 m/year (Ramtek) is observed. Thus, 

in major part, both during pre and post monsoon periods declining trend of water levels has 

been observed (Ref-ANALYSIS OF GROUND WATER RESOURCES Dr. S.K. Mittal1 , 

Dr. Rekha Jain2 , Dr. Yogesh K. Garg3 , Ajay K. Gedam4 Maulana Azad National Institute 

of Technology, Bhopal (M.P.) INDIA)  Comparatively the rise in depth of water level to 

more than 2m is observed in 15 % of wells covering an area of 721 sq. km in parts of Ramtek,  

Narkhed, Kalmeshwar and Savner blocks. (Ref- Report of Water Level Fluctuation in 

January 2021 with reference to the Decadal Mean (January 2011- 2020) of Water Levels - 

GROUND WATER YEAR BOOK OF MAHARASHTRA - MINISTRY OF JAL SHAKTI 

DEPARTMENT OF WATER RESOURCES, RD & GR CENTRAL GROUND WATER 

BOARD) 

¶ In the remaining units, water was available and was being distributed to farmers through the 

pipelines. There were crops standing in the fields irrigated under the project. All the 43 

farmers from different units with whom the Evaluation Team interacted during the Study 

shared their views about the impact of PHAD projects.  
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Observations of Evaluation Team  

¶ The PHAD units were very effective in providing protective irrigation; Protective irrigation 

allows available water for agriculture to be distributed, in an equitable manner, to as many 

farmers as possible to protect them against crop failure and famine that would result in rainfed 

areas if rainfall is too erratic, extended dry spell. The concept behind protective irrigation is, 

it has a social-economic dimension where the objective is to maximize returns per unit of 

water instead of per unit of land (as in productive irrigation). From a national economic 

perspective, protective irrigation generates more employment and spreads the benefits over a 

large number of producers.  

¶ Due to assured irrigation facility, the farmers were now able to cultivate fine variety of paddy 

as compared to coarse variety cultivated earlier; 

¶ All farmers were now taking two crops, i.e. almost 100% farmers covered under PHAD 

projects were also taking rabi crop, mainly wheat. This means that almost 100% area was 

brought under double cropping or the cropping intensity was 200% now.  

¶ There was also crop diversification due to assured water availability in some areas. As 

against the single crop of Paddy grown earlier (pre-PHAD period), the farmers were also 

growing vegetables, oilseeds, pulses besides paddy and wheat.    

¶ The yield of most crops has increased by around 30 to 40% due to assured irrigation and 

higher soil moisture 

¶ The use of PVC pipelines for water distribution has reduced evaporation losses and 

wastage due to normal practice of flood irrigation. This has resulted in conservation of water 

and bringing more area under irrigation as compared to pre-project period. 

¶ There has also been impact on increase in ground water table. The farmers have 

reported higher water levels in wells and availability of water over longer period than 

earlier. The wells which would dry up by end of December every year were now having water 

in the month of March during the field visits. 

¶ There has been substantial rise in income by 20-25% of farmers from sale of agriculture 

produce as was seen from the increase in assets and improved standard of living of 

beneficiary families.   

 

In short, the PHAD units have been very effective in providing protective irrigation and meeting the 

irrigation needs of farmers.  

 

WATER USER GROUPS (WUGs) 

 

¶ WUG Formation: Each PHAD unit covered around 10 to 20 farmers who were organised 

into Water User Group (WUGs). The operation, maintenance and management of the PHAD 

units was handed over to the WUGs.  

¶ WUG Management Committee: Each WUG was managed by President, Secretary and 

Treasurer elected by the members for a term of two years. Each member was contributing 

an amount of Rs. 200/- towards maintenance of the PHAD.  

¶ Rules for WUGs: The WUGs framed rules for sharing of water and overall operation of 

the PHAD unit. The rules cover every aspect of operation and maintenance of PHAD unit. 

It is mandatory for members to abide by the rules. The process of sharing of water was 

observed to be efficiently handled by the members themselves and there have been no 

conflicts or issues so far. 

¶ Training to WUGs: All the members of WUGs have been provided training. The trainings 

to WUGs have been useful and have empowered the farmers.  

The members of WUGs were found to be well aware about their role and responsibilities 

which has definitely helped in smooth functioning and management of PHAD units. 

¶ Maintenance Fund: Each member contributes Rs. 200/- per month. All the WUGs have 

opened saving account in Bank for Maintenance Fund. If any repair is needed for the 

structure, it is taken care of by the WUG from this fund.  
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¶ Crop Planning: The group members are doing crop planning and deciding the crops to be 

grown which they were not doing before the project started.  

¶ Soil testing: The soil testing has been done with assistance under the project.  Farmers have 

started application of fertiliser, selection of crop, etc based on the soil test report regarding 

soil health in their farms.  

¶ Crop Rotation: Crop rotation is practiced by farmers by dividing the field in different parts 

in order to sow different variety of crop in those parts every season.  

¶ Fodder development: The production of fodder in the area has increased. There was 

adequate quantity of green and dry fodder for the cattle.  

¶ Relevance of PHAD structure: The Phad structure is very relevant for the farmers as it 

provides them water for protective irrigation. PHAD units also save water from wastage and 

right quantity of water is supplied to the farmers in accordance to the water requirement of 

crops.  All the farmers covered under PHAD units have benefitted substantially and are 

earning higher income from enhanced agricultural operations.  

¶ Recharge of Ground Water Table: There is no scientific system of assessing the changes 

in ground water table, especially which can be considered due to the implementation of 

PHAD units. The farmers have shared that water level in wells has increased and water is 

now available in wells for a longer duration as compared to pre-project period. This can be 

partially attributed to the implementation of PHAD units.  

¶ The training and exposure visits organized by YRA have enhanced their capacity and ability 

to think rationally. The group meetings have brought them together and enhanced their 

unity.  

 

GOAT UNITS 

 

Most of project area practices rain-fed agriculture. Rice and pigeon-pea are the major crops in the area and 

almost 65% households are rearing goats. YRAôs study and experience says that just because people do not 

take enough care of the health, nutrition and shelter of poultry and goats they get loss every year. Simple 

interventions around those ócares can reduce the losses up to Rs. 15000 per such family per year. The 

community resource person as Para-vet trained under this project, they provided these services to farmer 

beneficiaries as well as other community members from their concerned villages and earn out of that.  

Therefore, support in goat rearing had been provided through YRA as additional livelihood support. 

 

Due to PHAD model, there is increased in water availability, resulted enhancing small farm productivity, 

and increasing small farm income through crop-livestock integrated production systems and livelihood 

opportunities, are essential both to meet food production targets and for reducing hunger, poverty and rural 

unemployment.  

 

¶ The goat rearing program has proved to be very successful, relevant, sustainable and has contributed 

to livelihood of the beneficiary families. It can be considered as an appropriate intervention in 

community development. 

¶ Beneficiaries earned profit from sale of goats which complemented their family income. This 

activity worked as an ATM for the family as they could encash in times of need by selling goats.  

¶ The beneficiaries of goat units were extended technical and scientific support through Community 

Resource Persons (CRPs) who were provided special training on vaccination, first aid, feed 

management and overall upkeep of goats. The details of CRPs are covered in the next para. 

 

SUGGESTION: The standard unit of goat farming for financing through banks is considered to be 10 

females and one male (Buck). However, since the support is limited and largely through grant, it will be 

more beneficial if the unit size can be increased to four female goats or three female and one male. 

Even if YRA withdraws from this project, the farmer producer company can promote this activity. 
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COMMUNITY RESOURCE PERSONS (CRPs) 

¶ The Community Resource Persons (CRPs) were educated youth selected from the community. There 

are a total of ten (10) CRPs working on the project. Each CRP covered one to two villages. They 

were given a stipend of Rs.1000/- per month during the first year and earn from paid service provided 

by them to the farmers for vaccination, etc.   

¶ Traini ng to CRPs:  Each CRP has received training on selection of goats, type of breeds, 

identification of diseases and their cure, first aid, vaccination, management of goats during period of 

pregnancy, management of kids, shed management, fodder development and management, feeding 

schedule, importance of cleanliness, etc. The training has empowered the CRPs and created a skilled 

human resource for the community. 

¶ Effectiveness of CRPs: The Community Resource Person (CRP) have proved to be a valuable asset 

for the project. They are also working as a link between the YRA staff and the beneficiaries. In 

addition to assisting the goat farmers, the CRPs also assist the YRA staff in coordination, conduct of 

meetings and other related activities. The CRPs were also on the Board of Ramsagar FPC as members 

/ Directors. CRPs can therefore be considered as a successful and effective intervention under the 

project.  

 

RAMSAGAR FARMER PRODUCER ORGANISATION (FPC)  

¶ The Farmer Producer Company has completed three years of its existence. The FPC is managed by a 

Board of Directors having 12 Directors including three women Directors. 

¶ There are 360 shareholders. To gain viability of its operations, there is a need to increase the membership 

to 1000, minimum.  

¶ Each share of the FPC is valued at Rs. 1000/-. The FPC has a bank balance of only Rs. 4.20 lakh mobilised 

by way of share capital from the members.  

¶ The Business Plan for the FPC has been prepared by an external expert. The Plan will be finalised after 

discussion with the members.  

¶ The objectives set by the FPC for themselves are very high and ambitious and probably will be achieved 

only over a period of ten to fifteen years.  

¶ The Business Plan of the FPC under finalisation has proposed number of activities from purchase 

and sale of agri inputs, procurement, processing, storage, etc. FPC will have to think about innovative 

ways to mobilise funds for taking up even one basic activity of input supply to its members.  

¶ The FPC also has to consider creating infrastructure for storage and processing for which they may 

explore support available under government schemes. 

¶ FPC is a business concern and managing an FPC is very complex. There is a need to organise need 

specific trainings for the CEO of FPC and Directors of FPC to enable them to perform their functions 

efficiently.   

¶ YRA would have to continue to extend handholding support till the FPC members gain confidence 

and develop capacity to manage on their own.  

 

SUGGESTION: FPC is an important intervention with capacity to change the fortune of the farming 

community and bring about a total transformation in the rural areas. Promotion and development of FPC is 

a full -time activity. YRA and EdelGive Foundation may consider taking up promotion of FPOs as a separate 

intervention. The development of Ramsagar FPC to make it financially viable over the next 3 to 4 years may 

itself be considered as next developmental intervention in the area. 

 

SOIL HEALTH MANAGEMENT  

The soil testing has enabled the farmers to plan their agricultural operations including selection of seed, 

application of fertilisers, etc accordingly and get optimum yield from the field/ crop. It has also helped the 

farmers to curtail unnecessary expenditure on use of fertilisers.  

 

CAPACITY BUILDING  

Enhancing capacities of farmers is always a major component any development initiative. Accordingly, 

capacity building of farmers in the PHAD project area is was major activity. Need based training, exposure 

visits and other forms of awareness creation, skill development/ skill upgradation have been planned under 

the project.  
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MOU between YRA and EdelGive Foundation: While sanctioning the grant assistance for the 3rd phase, 

EdelGIve Foundation and Yuva Rural Association (YRA) had entered into an MoU which, among other 

points, had highlighted the following Impact expected to be achieved from the Diversion based Irrigation 

(PHAD) project.  

 

IMPACT INDICATORS as per MOU:  

 

i. Acres of land brought under protective irrigation - 196 

ii. Increase in the ground water table ï 167 ft (from 170 ft ï baseline) 

iii.  Percentage increase in the crop production (rabi) ï 15% - from 7 qtls per acre in baseline 

iv. Number of people who have been positively impacted by project ï 500 from 267 in baseline 

v. Number of farmers whose productivity has enhanced by using soil health management 

techniques - 48 

vi. Percentage increase in the annual income of HH through agri and ancillary activities ï 20% 

from 14000/- per farmer in baseline 

 

Further, while finalising the ToR for the Impact Evaluation Study, YRA had mentioned about 

assessing the project on the parameters of: 

 

¶ RELEVANCE  

¶ EFFECTIVENESS 

¶ EFFICIENCY   

¶ SUSTAINABILITY  

 

Based on the data made available by YRA, observations made during field visits and experiences shared by 

the beneficiary families / farmers during the course of Evaluation, the assessment of PHAD projects on the 

scale of Impact Indicators and other parameters as under:  

  

i) Area brought under irrigation : An area of 602 acres has been brought under irrigation from the 

three Phases of PHAD projects, i.e. an average of 200 acres per phase. Thus, the target of bringing 

196 acres under irrigation has been overachieved significantly. 

 

ii)  Increase in Ground Water Table: As per the Baseline survey, the ground water table was at 170 

ft and it was expected to be 167 ft at the end of the 3rd project. It means, the expected increase in 

ground water table was 3 feet. Though there was no scientific method of assessing the change in 

ground water table, the field level situation shows that water was available in wells for longer period 

than pre-project period. As shared by the farmers, majority of the wells were going dry by the end 

of December every year before the projects were implemented while many wells were now having 

water even in the month of March. Secondly, the new Tubewells/ borewells were striking water at 

lower depth as compared to the position before the implementation of the projects.  

 

It can be assumed that there has been noticeable improvement in the ground water table. In 

future projects, YRA can adopt the system of monitoring the water level in wells on a monthly/ 

fortnightly period and capture the changes in water levels to create a record to justify the impact of 

PHAD projects on GW table. For this purpose, the wells in different ridges/ regions of the village 

can be identified during the baseline survey and their water levels recorded regularly over the pre-

decided period.  

 

iii)  Increase in crop production (rabi) by 15%: The Diversion based Irrigation projects were 

implemented with the objective of providing protective irrigation for the main crop of paddy so that 

farmers were able to take at least one crop a year. Due to lack of irrigation, majority of the farmers 

were not taking rabi crop. After the implementation of PHAD project, almost all the farmers covered 

under the project are now taking rabi crop in at least 40 to 50% of their area cultivated during kharif.  
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Thus, at least 40% area under the project has been brought under rabi as against 15% 

envisaged in the Agreement. Besides bringing large area under rabi crop, the farmers reported very 

high level of production, both of paddy and wheat crop. Even after moderating the production level, 

it is assumed that increase in crop production, both during kharif and rabi was around 30 to 

40%. Thus, the expected impact of 15% increase in production during rabi has been over 

achieved. 

 

iv) Number of people who have been positively impacted by the project: It was envisaged that a 

total number of positively impacted from the project will increase to 500 from 267 at the time of 

baseline survey, i.e. an addition/ increase of 233 people. People who directly benefit from the project 

are those covered under PHAD, goat beneficiaries, members of FPO, etc. The number comes to 

around 626 Farming Households (159+113+354). The number of people positively impacted would 

thus be over 3000 from the three projects over a six year period. Thus, the target of 233 people 

from the 3rd project has been over achieved by many times. 

 

v) Number of farmers whose productivity has enhanced by using soil health management 

techniques - The productivity in respect of all farmers has gone up because of the PHAD project. 

The 48 farmers who were assisted for getting soil testing done have benefitted more as they were 

able to adopt better farming practices including selection of crop, use of quality seeds, applying 

fertilisers as per need, etc based on the soil testing report.  Hence, the productivity and income of 

these 48 farmers has increased due to adoption of soil health management techniques.  

 

vi) Percentage increase in the annual income of HH through Agri  and ancillary activities ï 20% 

from 14000/- per farmer in baseline - The percentage increase in income was targeted at a modest 

rise of 20% from Rs. 14,000/- per farmer from the baseline. Thus, the increase anticipated was only 

around Rs. 2800/- per farmer annually.  The actual increase in income per farmer is much higher 

than Rs. 2800/- as was evident from the overall change in the standard of living, addition of assets, 

new construction under progress, purchase of tractor/ motor cycles by the farmers, increase in goats 

and other cattle, etc.   

 

The above position shows that the Diversion based Irrigation projects have performed extremely well 

and over achieved all the target set under Impact Indicators in the Agreement.  

 

¶ RELEVANCE : The Ramtek Block is broadly known as hilly area in the north comprises 16% of the 

total geographical area. The hilly zone in the Ramtek taluka has heavy rains and Khardi soil, where 

rice is cultivated. In the north a strip of the Satpuda hills is included, few miles to the south· of the 

main Satpuda range are two minor lines of hills to the west and east of the Pench river. Those to the 

west lie between Bhingarh and Parsivani, in the peak of the Pench are the Mansar hills and after a gap 

of a few miles come the well-known Ramtek hills, rising to 1400 feet at Ramtek. 

 

Ramtek, as the undulating topography of the region offered good scope for the development of gravity-

flow irrigation systems.  It has total population of 158,643 as per the Census 2011. Schedule Caste 

(SC) constitutes 11.7% while Schedule Tribe (ST) were 32.7% of total population, predominantly 

tribal block. Only 36% of the net sown area of the block is irrigation. The state of groundwater 

development is 65% indicating moderate over-extraction of the resource, however, the low 

permeability of the region means limited replenishment capacity of groundwater resources. There is, 

thus, a crucial need to shift to surface water and rain-water harvesting technologies for irrigation 

purposes.  

 

The Ramtek has been named after the water harvesting structures in the town of Ramtek in 

Maharashtra. The elaborate network of groundwater and surface water bodies were often built and 

upheld by the malguzars (landowners) of the particular region. As soon as tanks located in the hills 

get filled, the water flows down as per elevation to fill succeeding reservoirs, commonly ending in a 

small waterhole. This system ensures proper distribution and conserves about 60%ï70% of the total 

runoff of the area 
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Considering the positive impact on the field, the PHAD projects have been very relevant and 

well suited to meet the needs of the people in the project area.  

 

¶ EFFECTIVENESS:  As seen during the study and the facts mentioned in the paras above, the 

projects have been very effective in achieving the intended results, mainly improving the 

livelihood of farmers in the area.  

 

¶ EFFICIENCY : As per the data made available, all the activities proposed in the project have 

been fully implemented. This is despite THE loss of valuable time during the corona pandemic. 

Hence, it can be said that the project efficiency has been of the highest order as far as achieving 

the results is concerned. The only area to gain full potential is the Farmer Producer Company 

where the role of farmer members is more vital.  

 

¶ SUSTAINABILITY : This is the most important aspect of any project and the most important 

parameter to measure its success. There are four components which can be assessed for 

sustainability viz.  

 

¶ the PHAD structure,  

¶ functioning of WUGs,  

¶ goat farming units and  

¶ the Farmer Producer Company (FPC).  

 

¶ PHAD and WUGs: As seen during the study, the PHAD structure were well maintained by the 

members through the WUGs.  Since the WUG members have realized the importance of PHAD 

system and experienced the positive economic impact of PHAD structures in providing them 

much needed protective irrigation, the WUGs have themselves taken up the work of ensuring 

PHAD units continue to work efficiently. Hence, the sustainability of both, the PHAD units 

and the WUGs is assured.  

Considering the effectiveness of model, there is demand from neighboring villages & also 

farmers are very much interested to replicate this model because the technological simplicity, 

limited material and equipment requirements. Another advantage is the 24x7 availability of 

water as the transmission is gravity-based. The use of locally available sources of water is thus 

the perfect solution to the irrigation needs of region. 

 

¶ GOAT UNITs : The farmers / families who were given goat units have earned good income 

from the activity and are taking due care and interest in maintaining the goats and increasing 

their stock. The goats are an assured source of income in times of need, the sustainability 

of Goat units, which has high growth potential, is assured.  

 

¶ RAMSAGAR FARMER PRODUCER COMPANY (FPC) : The FPC has been formed in 

2019 and is still in the nascent stage. The functioning of FPC has been affected by the lockdown 

of activities during the pandemic as the initial stage of training and capacity building of 

members, Directors and the CEO could not be taken up as planned. The FPC will therefore 

need little more time and handholding support to become sustainable on its own.  

 

The FPC members are all farmers who are not very well conversant with the work of running 

a business concern like an FPC. Further, the FPC has limited financial resources at present, 

mainly comprising of share capital collected from members. The FPC has plans to take up 

various activities from sale of Agri inputs to its members, procurement of Agri produce, 

processing, storage and marketing. All these activities need large amount of funds. The FPC 

will need to mobilize new members and additional resources by tapping various sources that 

may be available. FPC also needs to develop or hire manpower with special expertise in 

managing funds.  
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¶ All the above activities will definitely need more time and continued support from external 

agencies like YRA and EdelGive Foundation. The positive factor is the level of confidence and 

interest shown by the Directors as they invested some amount by their own to set up Agro-

Service Center as a input supply for the members to their Agriculture farms, also during 

pandemic Directors collected vegetables from the farmers and sold into the Nagpur market. 

Moreover, by contributing to the cost they visited most successful FPO of Yuva Mitra in Nasik 

to get firsthand information about the structure, strategy and business planning of FPO of which 

shows that the FPC too can become viable and sustainable over a period of time.  

 

¶ COMMUNITY RESOURCE PERSONS (CRPs): The CRPs was another intervention under 

the project. As far as the project was concerned, the CRPs were expected to become self-sustaining 

from the second year itself which they have shown to have achieved. Hence, sustainability of 

CRPs has been established during the project itself.   

 

CONCLUSION:  

¶ The overall observation of the Evaluation Team was that the Diversion based Irrigation (PHAD) 

projects have been very effective in providing protective irrigation and facilitating increase in 

agricultural operations in the project villages. This has led to increase in production resulting in 

increased income to farmers. 

¶ The other activities implemented under the project viz. formation of WUGs, distribution of goats, 

CRPs, soil health management, capacity building, etc have broadly achieved their objective. 

¶ The FPC is still in a nascent stage. Due to covid epidemic and its effects for over two years has 

slowed down the growth of FPC. However, the level of awareness and confidence displayed by 

the Directors shows promise of FPC become vibrant and viable in near future subject to continued 

handholding and other support from YRA.  

 

CHAPTER 1 - DIVERSION BASED IRRIGATION (PHAD)  ï EVALUATION STUDY  

 

INTRODUCTION  

 

In Vidarbha region of Maharashtra, over 80% of the cultivated area is under rainfed agriculture. Kharif is 

the main season for agriculture operations and Paddy is the main crop cultivated by farmers in Eastern 

Vidarbha region covering Nagpur district. Due to irregular monsoon and recurrent deficit in rainfall, the 

farmers are unable to get proper yield of even one crop during kharif. The resultant water scarcity and over 

dependence on monsoon was posing serious challenges both for conduct of agriculture activity and meeting 

drinking water needs of rural areas. The project area covers select villages in Ramtek tehsil of Nagpur 

district. Due to lack of irrigation facilities, majority of farmers are barely able to take one crop (paddy) every 

year.  
 

The Government of Maharashtra has constructed a number of Minor and Medium Irrigation projects in 

Ramtek tehsil. The water in these structures was being distributed to farmersô fields through open gullies/ 

drains mainly for facilitating farmers to lift water to save the only crop of paddy being cultivated by them.  
 

The Diversion based irrigation (PHAD) project envisaged distribution of water to farmersô fields through 

pvc pipes using gravitational force. The structure consisted of chambers and valves at intervals for efficient 

management of the water distribution system. There was no use of external energy thus saving on investment 

cost and recurring expenses besides being environment friendly.  
 

1.1 Implementing Agency: Yuva Rural Association (YRA) 
 

Yuva Rural Association (YRA) was registered in the year 2002 under the Society Registration Act, Madhya 

Pradesh vide Number BPL/1973 U/s. 44, 10775/2002. The operational area of YRA initially covered the 

three States of Madhya Pradesh, Gujarat and Maharashtra. Subsequently, due to various operational reasons, 

YRA focussed its activities mainly in the State of Maharashtra, especially the Vidarbha region. YRA has its 

Head office at Plot No. 19, 2nd Floor New Akash Nagar, Near Sant Gajanan Hall, Chikhali Road, Manewada, 

Nagpur, Maharashrta - 440 034. www.yraindia.org 

http://www.yraindia.org/
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YRA is governed by a seven-member Governing Council (GC) while the day-to-day operations are managed 

by Shri Dattatray S. Patil, the Founder Member and Chief Executive Officer (CEO). YRA has a complement 

of 30 full time staff, four experts to guide them on technical aspects and a team of 40 part time paid volunteers 

whose services are taken on need basis.  
 

YRA, with deep commitment to rural development, is actively involved in supporting the vulnerable 

communities across Vidarbha region. Their primary focus was to address the primary issues of poverty, 

unemployment and economic inequality. Farming is the main occupation of the people of Vidarbha region 

with small to medium size land holding. Lack of water for irrigation, over dependence on monsoon, outdated 

farming methods, unavailability of seed, fertilizer and lack of access to developed markets for farm produce 

were some of the crucial issues faced by the farmers in the area.  
 

Responding to needs of the community, YRA approached EdelGive Foundation, Mumbai in the year 2016, 

for providing grant support for implementing the Diversion based irrigation (PHAD) project in Ramtek 

taluka of Nagpur district. Till date, EdelGive Foundation has extended funding support by way of grant for 

three such projects spread over a period of six years from 2016-17 to 2021-22. Each project had an 

implementation period of two years. 
 

1.2.         Funding Agency: EdelGive Foundation 
 

EdelGive Foundation is a not-for-profit company u/s 25 of the Companies Act, 1956 (now Section 8 of 

Companies Act, 2013) engaged in philanthropy and promotion and development of public charitable 

organisations as under: 
 

¶ Funding / Fund raising for NGO / not for profit organisations 

¶ Capacity Development of NGOs / non-profit organisations 

¶ Mentoring and / or providing seed capital to startïup NGOs / non-profit organisations. 
 

EdelGive Foundation entered into an MoU with YRA while sanctioning assistance for each project. Thus, 

there are three MoUs for three projects assisted by EdelGive so far.  

 

1.3 YRA and EdelGive Foundation ï Salient features of MoU 
 

PROJECT GOAL:  
 

¶ Enhance agriculture ï based livelihood through environment friendly Protective Irrigation, Soil 

Health Management and by promoting agro allied activities with value addition amongst the small 

and marginal farmers in rain-fed area. 

 

OBJECTIVES: 
 

¶ To construct environment friendly Diversion based Irrigation (PHAD) as water resource system for 

protective irrigation and promote sustainable agriculture; 

¶ To strengthen institution building through capacity building of the Farmer Producer Company (upscaling, 

business plans and linking to open/ alternate market); 

¶ To promote agro-allied activities as well as non-farm livelihood activities to increase household income; 

¶ To increase yield of crops by adopting soil management practices contributing to Food security; 

¶ To evolve beneficiaryôs institutional mechanism for self-reliant sustainability in the end intervention 

period;  

¶ To develop a cadre of Community Resource Persons (CRPs) and build their capacities for the sustenance 

of the programme. 

 

Need for Impact Evaluation Study  

 

It was evident from the increase in agricultural operations in the area and increase of purchasing power of 

the villagers seen through increase in number of tractors, motor cycles, construction / renovation of houses, 

addition of cattle, etc that the income of farmers had increased, especially of those whose lands were covered 

under the PHAD projects. The other activities taken up by YRA too have contributed in increasing farmersô 

income and improved the overall economic condition of assisted families.  
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However, to assess and document the overall impact of the PHAD projects implemented over a period of 

last six years, YRA and EdelGive Foundation commissioned an Impact Evaluation Study to be conducted 

by two external Consultants/ Evaluators viz. Shri. Purushottam Laxman Kulkarni and Dr. Raj Kumar. The 

Evaluators were assisted by Shri KewaldasTembhekar and Shri Sourabh Shrivas.  The Evaluators had online 

and offline meetings with the senior officials of YRA and their project staff relating to various aspects of 

Project Implementation, collection of data, interaction with various stakeholders, etc. Based on the 

discussions and expectations from the Evaluation Study, the Terms of Reference (ToR) were developed.   

 

Terms of Reference (ToR) for the Impact Evaluation Study were as under: 

 

Objectives:  

   

1. To assess the status and working of 15 PHAD structures 

2. To what extent the projects have been able to fulfil the development needs of target group. 

3. To assess the outcome and impact of training and capacity building work on the beneficiaries 

4. To assess the status of WUGs and FPC with reference to their Formation, Governance, Management, 

Structure and Internal Systems and policies  

5. To assess existing challenges and bottlenecks within processes and make suggestions for 

strengthening, scalability, replicability and sustainability of the program. 

6. To explore and document the impact, beyond the expected results.   

7. To assess the efficiency and effectiveness of the project/ programme.  

 

Timeline :45 days  

 

Table 1 - Coverage of Evaluation Study 

 

# Activities Implemented Unit Size  

1 Number of PHAD structures constructed in Ramtek block 15 

2 Number of farmers benefitted through irrigation system 159 

3 Number of acres land covered under irrigation 602.00 

4 Number of FPO registered in Ramtek block 1 

5 Number of Shareholders registered 354 

6 Goat distribution & beneficiaries covered  113 

7 Training of CRPs & their engagement  10 

 

CHAPTER 2 - METHODOLOGY  

 

The methodology adopted for conducting the Evaluation study involved detailed discussions with officials 

of Yuva Rural Association (YRA), the implementing agency, meetings and interaction with all stakeholders, 

field visit to 100% PHAD units, meetings with beneficiaries of PHAD, goatery, members of WUGs and 

Farmer Producer Company, discussions with Gram Panchayat members and officials of government 

agencies, collection of primary and secondary data, etc. 

 

The sequence of activities in the process of Evaluation was as under: 

 

¶ Discussions with YRA officials ï offline, online. 

¶ Prepared term of reference (ToR) including objectives and scope of study  

¶ Understanding the project and various interventions undertaken by YRA 

¶ Understanding the project area, ground level situation and needs of the farmers 

¶ Designing of format for collection of data ï primary and secondary 
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¶ Designing of Questionnaires 

¶ Field visit to sites / farmersô fields 

¶ Interaction with farmers benefitted from PHAD projects 

¶ Interaction with Gram Panchayat members 

¶ Interaction with members of WUGs 

¶ Interaction with farmers supplied with a pair of goats 

¶ Interaction with CRPs 

¶ Meeting with members and Directors of FPC 

¶ Interaction with FPC on business plan 

¶ Interaction with extension agenciesï Taluka Agriculture Officer and Taluka Veterinary Officer 

 

The field work of visiting 100% PHAD units, interacting with farmers in different WUGs to get their 

feedback on different components of the project and their impact, collection of data, etc was done by Dr. 

Rajkumar and his team comprising Shri Kewaldas Tembhekar and Shri Sourabh Shrivas.  

 

Dr. Rajkumar and his team prepared the questionnaires for beneficiaries of PHAD structures, members of 

Water User Groups (WUGs), members of Farmer Producer Company, beneficiaries of Goatery units, 

Community Resource Persons (CRPs), members of Gram Panchayat and farmers maintaining Kisan Diary. 

The Questionnaire format are given at Appendix 1. 

 

Shri P.L.Kulkarni guided the overall process and visited the PHAD units on select basis and interacted with 

farmers, members of WUGs, Directors of FPC, beneficiaries of goat units, Gram Panchayat members and 

other stakeholders including officials of Agriculture and Veterinary department at the Tehsil level. The 

details of field visit schedule, conduct of field/ village level meetings etc are given in Table 2 below.   

 

Table 2: Evaluation Study ï Schedule of field visit, village level meetings 

 
S. No Activity  Duration Resource Person 

1 Study of Organizational documents 4 days Dr. Rajkumar 

2 Developing evaluation questionnaire 1 day Dr. Rajkumar 

3. a. Observation PHAD structure: 

b. Interaction with Gram Panchayat members 

c. Reviewing Farmer Diary (3 per village) 

4 days  Sourabh Shrivas 

Kewaldas Tembhekar 

4 Data Analysis ï 15- PHAD structures, 15 Gram 

Panchayat representatives, 54 farmerôs diaries 

2 days Dr. Rajkumar 

Kewaldas Tembhekar 

5 Group discussion- Water user group 

Five new villages and five old villages- 10 groups  

3 days Dr. Raj Kumar  

Kewaldas Tembhekar 

6 Group discussion- Ramsagar FPC 

Group discussion- CRPs 

2 days Dr. Rajkumar-  

Kewaldas Tembhekhar 

7 Goatery and Poultry- Beneficiaries-  

50 % beneficiaries 

2 days Kewaldas Tembhekar 

Sourabh Shrivas 

8 Data Analysis 5 days Dr. Rajkumar.  

KewaldasTembhekar 

9 Report writing  15 days  P.L.Kulkarni 

Dr. Rajkumar 
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CHAPTER 3 ï OVERVIEW OF IMPLEMENTATION PROCESS  

 

PHAD Irrigation system is an economical method of irrigation. It does not require electrical or mechanical 

power for lifting water from water bodies as it flows through gravitational force. Therefore, besides being 

economical, PHAD projects are also environment friendly. The State Government, in few areas, has 

developed infrastructure in the form of Earthen Dams of Minor and Medium irrigation project. The rain 

water flowing in natural streams is arrested at certain heights by construction of CNB under PHAD projects. 

Thus, under PHAD projects, the stored water is channelized and distributed to farmersô fields through 

pipelines using gravitational force.  

 

The implementation process for Construction of PHAD projects involved the following steps: 

 

i. Identification of PHAD site according to the slope; 

ii. Meeting with potential beneficiaries  

iii.  Baseline survey 

iv. Topographic survey  

v. Obtaining NOC from the Gram Panchayat 

vi. Designing of PHAD project and preparing cost estimates 

vii. Construction of PHAD unit 

viii.  Installation of pipeline 

ix. Distribution of water to farmers 

 

The process of implementing PHAD project starts with sensitisation of the community through conduct of 

village level meetings. YRA staff share the details of PHAD units, the concept, methodology, 

implementation, working of PHAD units, benefit likely to accrue to farmers, etc. After adequate awareness 

creation among the farmers and when they express their willingness to come together for implementing the 

project, YRA initiates further activities. A write-up on the proceedings of village level awareness creation 

meeting (in local language) is enclosed at Annexure 1. YRA has constructed 15 PHAD units spread over 

15 villages with grant assistance from EdelGive Foundation. These units have benefitted 159 farmers 

bringing an area of 602 acres under protective irrigation. The farmers covered under PHAD units have been 

organised into Water 15 User Groups (WUGs) having 159 members. The WUGs have been given the 

responsibility of managing and maintaining the units. The working of WUGs is overseen by a President, 

Secretary and a Treasurer elected by the member farmers for a term of two years.  A pictorial depiction of 

step-wise process of implementation is given below: 

 

Step 1:  Identification of PHAD site according to the slope. 
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Step 2:  Meeting with Potential Beneficiaries 

 

 

 

 

 

 

Step 3:  Topographic survey of PHAD site 

 

 

 

 

 

 

Step 4:  Gram Panchayat NOC for PHAD construction 

 

 

 

 

 

 

Step 5:  Design & Estimation for PHAD construction 
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Step 6:  Construction of PHAD unit 

 

 

 

 

 

 

 

 

 

 

Step 7: Pipeline installation for water distribution 

 

             

 

             

             

             

             

             
Step 8: Water Distribution from PHAD unit   
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CHAPTER 4 - IMPACT EVALUATION STUDY ɀ FINDINGS 
 

The Evaluation team initiated the Evaluation Study in March 2022. During the course of Evaluation, the 

Team interacted with officials of different stakeholders and had detailed discussions focussed on assessing 

the effectiveness and efficiency of the interventions undertaken by YRA under the PHAD Irrigation project 

and their impact on the livelihood of the families covered.  The details of stakeholders involved in the 

Evaluation process are given in Table 3 below.  
 

Table 3 : Evaluation Study ɀ Stakeholders participation  
 

S No Persons participated Number 

1 Gram Panchayat members 2 

2 Water user groups 12 

3 Ramsagar Farmer Producer Company Directors 8 

4 Ramsagar FP Company members / shareholders 14 

5 Community Resource Persons 5 

6 Goatery beneficiaries 8 

7 Farmers beneficiaries of PHAD structure 18 

8 Farmers interviewed for Kisan Diary 18 

9 Project field staff of YRA 2 

10 YRA leadership 3 

11 Agriculture and Veterinary Dept, GoM, Ramtek 2 

  Total 92 
 

The activity-wise findings of the Evaluation Study are presented in the paras below. 

4.1 - STATUS AND IMPACT OF PHAD  
 

4.1.1 A total of 15 PHAD units have been constructed benefitting 159 farmers and bringing an area of 602 

acres under protective irrigation. Each PHAD unit covers about 10 to 20 farmers who are then organised 

into 15 Water User Group (WUGs). The details of 15 PHAD units visited by the Evaluation Team are given 

in Table 4 below.  
 

Table 4: Evaluation Study ɀ PHAD units visited (INR)   

# Village Name 
Year of 

construction 

No. of 

members in 

WUG 

Total area 

covered under 

irrigation  

Cost of 

construction 

1 Bhanderbodi-2 16-17 11 42 256000 

2 Shivani 15-16 10 39 256000 

3 Kirnapur 16-17 12 38 256000 

4 Hasapur 16-17 9 36 256000 
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5 Asoli 18-19 9 35.5 300000 

6 Mahadula 16-17 13 40 256000 

7 Ghoti (Ramzan) 18-19 11 37 300000 

8 Murda 18-19 11 41 300000 

9 Akola 20-21 14 42 271958 

10 Bandra 20-21 9 41 359950 

11 Khursapur 20-21 8 38 305600 

12 Garra 20-21 9 37 291200 

13 Saundani 20-21 8 38 271292 

14 Jamuniya 19-20 17 63 300000 

15 Ghoti (Dahoda) 19-20 8 34.5 300000 

      159 602 4280000 

4.1.2 The Evaluation team visited all the 15 PHAD units and made field level verification of the 

structures, inspected the condition and functioning of water chambers, pipelines and valves 

installed in different units. The Team was assisted by field staff of YRA (Shri Sahebrao Somkunwar 

and Shri Rahul Diwate), beneficiary farmers and other villagers. The field staff provided inputs 

relating to the process of implementation, cost incurred, farmers covered, details of Water User 

Groups formed and the overall working of the units. The status of all the 15 PHAD structures visited 

are as under: 

 

1. Village Bhandarbodi (ii) 

Location: Bhandarbodi village on Ramtek Tumsar Highway ï 

2nd PHAD structure in the village. 

Number of farmers benefitted:  11   

Area brought under irrigation: 42 acres 

Name of farmer interacted: Bharat Chaitugi  Tupat 

Cost of Structure: Rs. 2, 50,000 /-, built in 2016-17 
 

Observation during Field visit: The unit was functioning till 

mid of Feb. In the onset of summer unit was not operative due 

to low water level in the reservoir.  

 

Feedback of farmers: The PHAD structures are very useful in carrying out agricultural operations. The 

farmers requested for deepening and cleaning of reservoirs to increase the water storage capacity.  

 

2. Village Kirnapur  

Location: Kirnapur village on Ramtek Tumsar Highway.  

Name of the farmer interacted:  Balkrishna Vaidya  

No. of farmers benefitted ï 12 

Area benefitted ï 38 acres  

Cost of construction: Rs. 2, 50,000/-, built in 2016-17.   

Observations during site visit:  The unit was functioning 

till Feb. In the onset of summer unit was not operative due 

to low water level in the reservoir.  

Feedback from farmers: PHAD is very useful in irrigating crops and has helped in increasing production, 

productivity and cropping intensity.  Need for deepening and cleaning.   
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3. Village Hasnapur  

Location: Hasapur village, Ramtek Tumsar Highway.  

Name of the farmer interacted: Bhamdas Kumbre  

Number of farmers benefitted: 9 

Area irrigated: 36 acres  

Cost of Construction: Rs. 2, 50,000, built in 2016-17 

 

Observations during field visit: At present the structure is non 

operative due to non-availability of water in the summer situation.  

Feedback from farmers: PHAD is very useful and provides adequate 

protective irrigation. Due water availability I could take second crop 

resulted to additional economic benefit. Now, I become a member of the 

farmers producer company; apart from agriculture I have taken up goat 

rearing as a side business; Agriculture and allied activity are now available 

to me as a means of livelihood for an additional income, he says.  

 

4. Village Sevani  

Location: Seoni village on Ramtek Tumsar Highway Farmer 

interacted with members of water user groups.  

No. of farmers benefitted: 10 

Area irrigated: 39 acres  

Cost of construction: 

Rs.2, 50,000/-, built in 

2015-16 

 

Field Observations: 

The unit was functioning till mid of Feb. In the onset of summer 

unit was not operative due to low water level in the reservoir. 

 

 Feedback of farmers: The Phad is very useful. I was felt that 

without the motor pump it was not able to get water at my field as 

land is at the end, but the fact that, during the year pond has full of water and got the water directly to my 

field from small opening of pipeline installed from Pond to PHAD. Really surprised for me!!. 

 

5. Village Bandra  

Location: Bandra village on Nagpur to 

Jabalpur Highway 

Name of farmer interacted: Atul Uikey 

No. of farmers benefitted: 9  

Area irrigated: 41 acres  

Cost of construction: Rs.3,59,950 built in 

the year 2020-21.  
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Observations during field visit: The 

structure is functional. We found 

water was flowing through the pipes 

and there were standing crops in the 

field which is a clear indicator that the 

PHAD is very useful and effective.  

Beneficiary Feedback:  We are able 

to grow second crop and strengthening 

livelihood with new options of dietary 

diversity and expanded sources of income. 

6. Village Ghoti (DAHUDA)  

 

Location: Ghoti village, 54 KMs 

from Bhandarbodi village, the 

camp office of YRA.  

Farmer interacted: Narayan Chatle  

No. of farmers benefitted: 8  

Area irrigated: 34.5 acres  

Cost of construction: Rs. 3,00,000, built in the year 2019-20. 

Observations during field visit: The unit was functioning till mid of Feb. 

In the onset of summer unit was not operative due to low water level in the reservoir.  Feedback of farmers:  

The PHAD project is very useful. Due to water availability, benefitted farmers a buffer of rabi season of 2-

4 monthsô worth of additional food security at no additional cost as well as extra income for other household 

needs. 

 

7.  Village Khursapar  

Location: Khursapar village on 

Ramtek Tumsar Highway 

Farmer interacted:  Mithun 

Shamu Bhalavi  

No. of farmers benefitted: 8 

Area irrigated: 38 acres 

Cost of construction: Rs. 

3,05,600/-  built in 2020-21 

 

Field observations: The unit was functioning till end of Jan. In the 

onset of summer unit was not operative due to low water level in the 

reservoir.  

   

8. Village Jamuniya  

Location: Jamuniya village on 

Pawni to Burabazar road 

Farmer interacted with:  

Devanand Fakirchand Uikey  

No. of farmers benefitted: 17 

Area irrigated: 63 

Cost of construction: Rs. 3, 00,000/- in the year 2019-20 

Field observations: The unit was functioning till end of Feb end. In the onset of summer unit was not 

operative due to low water level in the reservoir. Feedback of farmers: Impact is clear as nearby young 

farmers got motivated and once again view farming as an attractive Profession due to PHAD model. 
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9. Village Garra  

Location: Garra village, 70 kms from camp office of YRA 

Farmer interacted with: Mithun Motilal Shyam  

No. of farmers benefitted: 9  

Area irrigated: 37 acres 

Cost of construction: Rs. 2,91,200 in 

2020-21 

Field observations: Water was being 

provided to farmers for irrigation and there 

were standing crops in the 

farms.  

ñSoil quality and the 

environment improve thanks 

to Edelgive and YRA for such 

practices that contributed to 

the diversified cropping systems and an additional incomeò. Says 

Farmers 

 

10. Village Saundani  

Location: Saundani village, adjoining Garra 

village  

Farmer interacted with:  Mithun Motilal Shyam   

No. of farmers benefitted: 8 

Area irrigated: 38 

Cost of construction: Rs. 2,71,292 in 2020-21 

Field observations: The unit was functioning till 

mid of Feb. In the onset of summer unit was not 

operative due to low water level in the reservoir.  

   

Feedback of farmers: PHAD structure is very useful for providing protective irrigation. The additional 

income received from harvesting of second crop in Rabbi season allow us to send our children to school and 

buy household goods  

 

11. Village Mahadulla  

 

Location: Mahadulla village, 3 km from camp office of YRA office  

Farmer interacted with: Ashish Devchard 

Kothoke    

No. of farmers benefitted: 13 

Area irrigated: 40 acres 

Cost of construction: Rs. 2,50,000/- in 

2016-17 

Field observations: The unit was 

functioning till mid of Feb. In the onset of 

summer unit was not operative due to low 

water level in the reservoir.  

Feedback of farmers:  PHAD structure is very useful. The revenue 

generated from the Goat rearing bought has doubled the family income during the season. 
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12. Village Ghoti (RAMZAN)    

Location: Ghoti village, 28 km from 

Bhandarbodi village, the camp office of 

YRA.  

Farmers interacted with: 1) Smt. Shobha 

Devi, 2) Brijlala Kodvate 3) Rajesh 

Maniklal Tekam  

 

No. of farmers benefitted: 11  

Area irrigated: 37 acres 

Cost of construction: Rs. 3,00,000/- 

built in the year 2018-19.  

 

Field observations: The unit was 

functioning till end of Feb. In the onset 

of summer unit was not operative due 

to low water level in the reservoir.  

 

Farmersô feedback: The PHAD 

structure is very useful and effective in providing protective irrigation.  

Women farmersô income have improved through the development of gender sensitive activities including 

off-season FPO activities and engaging in off-farm Goat rearing activities. 

 

 

13. Village Asoli   

Location: Asoli village, 6 kms from 

camp of of YRA 

Farmer interacted: Vinod Burgerde  

No. of farmers benefitted: 9 

Area irrigated: 35.5 acres 

Cost of construction: Rs. 3,00,000, built 

in 2018-19 

 

Field observations: The unit was 

functioning till mid of Feb. In the onset of summer unit was not operative due to low water level in the 

reservoir.  Farmersô feedback: PHAD structure is very useful. 

 

14. Village Murda  

 

Location: Murda village, 10 km from YRA camp office.  

Farmer interacted with: Vinod Sukhadeo Dhurve  

No. of farmers benefitted: 11, Area irrigated: 41 acres  

Cost of construction: Rs. 3,00,000, built in the year 2018-19 
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Field observations: The structure is non-operative due to low availability of water in the reservoir in the 

context of summer. Farmersô feedback:  Water was available in the reservoir till Jan. Farmers could irrigate 

land till Jan end. The structure is very useful for protective irrigation. 

 

Feedback: The timely supply of inputs towards participatory water management practices under the 

technical guidance of field staff have helped farmers increase their harvest yields and incomes. 

 

 

15. Village Akola  

Location: Akola village   

Farmer: Smt. Sonkibai Babulal Khandate 

No. of farmers benefitted: 14  

Area irrigated: 42 acres 

Cost of construction: Rs. 2,71,958, built 

in year 2020-21.  

 

 

 

Field observation: The unit was functioning till mid of Feb. In the onset of summer unit was not operative 

due to low water level in the reservoir.  

Feedback of farmers: Water stored in the PHAD is now part of fishing practises. Thanks to YRA and 

Edelgive, the rate of fishermen survival has improved.  

 

4.1.3 OBSERVATIONS OF THE EVALUATION TEAM  

¶ All the 15 PHAD units were found to be in good condition as far as construction of the units is 

concerned. The quality of construction and the material used was also observed to be good. Due 

to onset of summer, the water level in around 50% of the reservoirs was low and hence not 

available for irrigation. In the remaining units, water was available and was being distributed 

through the pipelines.   

¶ The PHAD units were very effective in providing protective irrigation; 

¶ Due to assured irrigation facility, the farmers were now able to cultivate fine variety of paddy as 

compared to coarse variety cultivated earlier; 

¶ Majority of the farmers were now taking two crops, i.e. paddy during kharif and wheat during rabi. 

This means that almost 100% area was brought under double cropping or the cropping intensity 

was 200% now.  

¶ There was also crop diversification due to assured water availability . As against the single crop of 

Paddy grown earlier (pre-PHAD period), the farmers were also growing vegetables, oilseeds, 

pulses besides paddy and wheat.  

¶ The yield of most crops has increased by around 30 to 40% due to assured irrigation and higher 

soil moisture. 

¶ The use of pvc pipelines for water distribution has reduced evaporation losses and wastage of water 

due to earlier practice of flood irrigation. This resulted in conservation of water and bringing more 

area under irrigation as compared to pre-project period. 

¶ There has also been increase in ground water table. The farmers have reported higher water levels 

in wells and availability of water over longer period than earlier. 

¶ There has been substantial rise in income of farmers from sale of agriculture produce as was seen 

from the increase in assets and improved standard of living of assisted families.  

 

In short, the PHAD units have been very effective in providing protective irrigation and meeting the 

irrigation needs of farmers. 
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4.2 - WATER USER GROUPS (WUGs) 

 

4.2.1. Numbers and Members in WUGs  

 

Each PHAD unit covered around 10 to 20 farmers who were organised into 15 Water User Group 

(WUGs) of 159 members. The operation, maintenance and management of the PHAD units was 

handed over to the WUGs. Each WUG was managed by President, Secretary and Treasurer elected 

by the members for a term of two years. Each member was contributing an amount of Rs. 200/- 

towards maintenance of the PHAD.  

 

4.2.2. Rules for WUGs 

 

The WUGs framed rules for sharing of water and overall operation of the PHAD unit. The rules cover every 

aspect of operation and maintenance of PHAD unit. It is mandatory for members to abide by the rules. The 

rule for water distribution was that the first person got water first and the last person at the end of pipeline 

was last to get water as the flow of water was faster towards the end of pipeline due to slope. A copy of 

rules framed by the WUG (in local language ï Marathi), is given at Annexure 2.   

 

4.2.3. Training to WUGs 

 

YRA organised (13) one day training programmes for members of Water User Groups (WUGs). The major 

aim of training was to develop understanding of the members about the overall concept of water user group, 

its need & importance in smooth operation of the PHAD unit, importance of resolving issues among the 

members about the working of PHAD units by discussion in the group meetings, etc, so that they are in a 

position to work effectively as a committee for their overall development. The Specific Objectives of the 

training programme to WUGs were:  

 

¶ Overall concept of water user group 

¶ Need and importance of forming Water user group. 

¶ Roles, Responsibility & power of members 

¶ Management of W.U.G. 

¶ Financial management 

 

All the members of WUGs have been provided training. The module designed for training to WUGs 

is given at Annexure 3. 

 

4.2.4 Discussions with Water User Groups (WUGs)  

 

The Evaluation Team had discussion with the members from all WUGs to get their feedback on functioning 

of PHAD units and the effectiveness of WUG in managing the same. The details of WUG members who 

interacted with the Evaluation Team are given in Table 5 below.    

 

Table 5: Evaluation Study ï Meeting with WUGs - Participants  

 
S. No Name Land acres Crops cultivated 

1 Ganesh Durbule 2 Wheat, Chilly, Paddy 

2 Rakesh Durbule 2 Wheat, Chilly 

3 Vinod Ankush Durbule 6 Paddy, Chilly 

4 Ramesh Durbule 4 Wheat, Chilly 

5 Suresh Nathuji Durbule 1.5 Chilly, Wheat, Paddy 

6 Aditya Sunil Durbule 3 Paddy, Chilly, Wheat 



Diversion Based Irrigation (PHAD)- Impact Evaluation Report ï By YRA, Nagpur 31 

 

7 Vasudev Mithun Durbule 5 Paddy, Chilly, Wheat, Vegetables 

8 Sachin Kailash Durbule 4 Wheat, paddy, chilly, vegetable 

9 Amol Ankush Durbule 6 Wheat, paddy, vegetable 

10 Shankar Manohar Durbule 1.5 Wheat, paddy, vegetable 

11 Sunil Durbule 1 Chilly, Vegetables 

12 Rohit Ramkrishna Kharbade 2 Chilly, vegetable, wheat 

 

4.2.5 Observations 

 

As shared by the members, the trainings to WUGs have been useful and have empowered the farmers. The 

members of WUGs were found to be well aware about their roles and responsibilities which has definitely 

helped in smooth functioning and management of PHAD units. The process of sharing of water was observed 

to be efficiently handled by the members themselves and there have been no conflicts or issues so far.  

 

4.2.6 Water User Group: Group Discussion 

 

a) In Village Asoli a group discussion was held where three project staff and two members of the 

evaluation team were present. The name of the WUG was Kranti Shetkari Utpadak Gat which has 

9 members. Average land holding of members ranged from 3 to 6 acres. The meeting of the group 

takes place on 4th of each month. Most of the members attend the meeting and takes active part. The 

issues discussed in the meeting include water distribution pipeline, availability of seed, monthly 

collection of maintenance charges, Government schemes, loans, interest on loan etc.  

b) Periodically, the group reviews the Rules for use of water. The rule for the use of water is that the 

first in the row gets water first and the last in the row gets water last, for simple reason that the water 

to the last runs very fast being on the slope. 

c) The group has opened a saving account in UCO bank and has credit balance of Rs.60, 000/-. Each 

member contributes Rs.200/- per month. The group members are doing crop planning which they 

were not doing before the project started. Members were now growing paddy, wheat, chana, mirchi, 

Alsi.  

 

4.2.7 Soil testing 

 

The soil testing has been done in all fields. Farmers are aware of the status of their farms and which nutrients 

are present or absent. Accordingly, they apply adequate quantity of potassium, urea etc. They also select the 

seed variety according to soil testing report. Accordingly, different variety of seed is chosen by the farmers.  

 

4.2.8 Crop Rotation 

 

They also adopt crop rotation process in their own ways by dividing the field in different parts in order to 

sow different variety of crop in those parts every season.  

 

4.2.9 Organic Farming 

 

Organic farming is not adopted by majority of farmers. Out of 11 farmers present in the meeting, only one 

farmer was doing organic farming in a small portion of his farm. The farmersô perception was that organic 

farming does not give good yield and it takes time to switch to organic farming.  

 

4.2.10  Fodder development 

 

With the implementation of PHAD project, the production of fodder in the area has increased. There was 

adequate quantity of green and dry fodder now available for the cattle.  
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4.2.11  Relevance of PHAD structure 

 

The PHAD structure is very relevant for the farmers as it regulates the supply of water, saves water from 

wastage and right quantity of water is supplied to the farmers in accordance to the water requirement of 

crops. The water for irrigation is available for around eight months a year upto the onset of summer. After 

March, the water sources are either dried up or have less quantity of water. During four months from March 

till onset of monsoon, water is available for distribution only in 50% of PHAD units.  

 

 

4.2.12 Recharge of Ground Water Table 
 

There is no scientific system of assessing the changes in ground water table, especially which can be 

considered due to the implementation of PHAD units. The farmers have shared that water level in wells has 

increased and water is now available in wells for a longer duration as compared to pre-project period.  

 

4.2.13 Maintenance of PHAD unit 
 

The PHAD structure is maintained by the farmers who clean it periodically. If any repair work is needed for 

the structure, it is taken care of by the WUG from its funds. The use of water is monitored by the farmers 

together in accordance with the agreed rules.  

 

4.2.14 Agricultural production  
 

The details of increase in agricultural production, as shared by the farmers, in respect of paddy and wheat 

are given below in Table 6 and 7 respectively. 

 

Table 6: Evaluation Study - Impact of PHAD - Increase in Paddy production  

 
Year Before PHAD project- quintal  After PHAD project - quintal  

2016-17 10 30 

2017-18 10 28 

2018-19 20 80 

2019-20 15 25 

2020-21 12 25 

Table 7: Evaluation Study - Impact of PHAD - Increase in Wheat production 
 

Year Before PHAD project- quintal  After PHAD project - quintal  

2016-17 2 8 

2017-18 0 15 

2018-19 0 40 

2019-20 3 10 

2020-21 4 12 

 

The feedback of farmers indicating an increase by 200% to 400% in yield of paddy and wheat does not seem 

realistic. There also could be data gap in area cultivated earlier and after PHAD project due to higher water 

availability. The farmers are also not in the habit of maintaining perfect data. However, looking at the 

impact in the field, it can be assumed that production has gone up by around 30 to 40% on an average 

due to PHAD units. 

4.2.15 Observations of Evaluation Team on Water User Groups (WUGs) 

 

a) The project staff sensitised the farmers about the need and importance of forming Water User Group. 

The members of WUGs were provided training which expedited the process of WUG formation.   

b) The members decided unanimously on a name for the group in order to have a formal identity. For 

the governance of the group, the members elect a President, Secretary and Treasurer from among 

the members to manage the affairs of the Group.  



Diversion Based Irrigation (PHAD)- Impact Evaluation Report ï By YRA, Nagpur 33 

 

c) The group has framed formal rules and regulations for the use of water and managing the Group 

activities. The YRA staff guide the group in their monthly meetings. The members actively 

participate in the Group meetings and regularly discuss issues relating to the distribution of water, 

maintenance, etc. 

d) The training and exposure visits organized by YRA have enhanced members capacity and ability to 

think rationally. There is also increase in the level of awareness of farmers about the project, 

improved cropping practices, crop management, multiple cropping, soil health, importance of using 

quality seed, etc. The farmers were not yet ready to adopt organic farming.  

e) The group meetings have brought them together and enhanced their unity.  

4.3 - ALTERNATE LIVELIHOOD PROGRAM - GOATERY  
 

4.3.1 The project had a component of distributing either a goatery unit or a poultry unit to willing and 

eligible farmers as a part of additional livelihood activity to augment household income of farmers. 

However, during implementation, none of the farmers showed interest for poultry unit while there 

was greater demand for goatery unit as this activity was quite popular and prevalent in the area. 

Total 113 families benefitted by this livelihood activity.  

4.3.2 YRA has therefore distributed goats under the project. A goat unit comprising of two female goats 

or a male and a female goat is distributed to each eligible farmer. Those beneficiaries of PHAD 

project who also were engaged in goat farming were considered prima facie eligible for getting a 

pair of goats. This condition ensured that the selected farmers already had experience and interest 

in the activity and would be able to manage the activity and get benefitted from it. 

4.3.3 The cost of goat supplied to the beneficiaries was decided on the basis of its body weight. The 

beneficiary farmer was required to contribute Rs. 1000/- per goat while the remaining amount of 

cost was met as grant assistance under the project. Each farmer has therefore contributed an amount 

of Rs. 2,000/- towards cost of two goats. The farmers have also contributed a lumpsum amount of 

Rs. 300/- towards medicines and vaccination for the goats. 

 

Discussion with goat beneficiaries 
 

With a view to assess the effectiveness and relevance of the activity in providing additional livelihood 

support to the selected families, the Evaluation Team visited the beneficiariesô homes to ascertain the 

condition of goats, increase in income, availability of medical and other services, support of CRPs, etc. The 

Evaluation Team also had a separate meeting with the goat beneficiaries to assess overall impact of the 

activity. The details of goat beneficiaries who attended the meeting are given in Table 8 below.  

 

Table 8: Evaluation Study ï Meeting with Goat Beneficiaries - Participants  

 
Sl No Name of the Respondent Village 

1 Vijay Daulatrao Sahare Hasapur 

2 Dudhram Kishan Vaidya Hasapur 

3 Maureshwar Rao Bhanderbodhi 

4 Bharat Tupat Bhanderbodhi 

5 Berkhu Shanker Bhanderbodhi 

6 Suthwh Murlidhar Jijut Gugaldoh 

7 Ramdev Lohany Gugaldoh 

8 Suryakant Lohany Gugaldoh 

 

4.3.4 Observations of the Evaluation Team:  

a) As observed at site and discussions held with some of the beneficiaries, it can be said that the goatery 

program has proved to be very successful, relevant, sustainable and has contributed to livelihood of 

the beneficiary families. It can be considered as an appropriate intervention in community 

development. 

b) Beneficiaries earned profit from sale of goats which complemented their family income. This 

activity worked as an ATM for the family as they could encash in times of need by selling 

goats.  
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c) YRA ensured supply of quality goats for which they designed the Terms of Reference for suppliers. 

The ToR for goat suppliers is enclosed as Appendix 8. 

d) The beneficiaries of goat units received technical and other support through Community Resource 

Persons (CRPs) who were given special training on vaccination, first aid, feed management and 

overall upkeep of goats. The details of CRPs are covered in the next para. 

e) Suggestion: The standard unit of goat farming for financing through banks is considered to be 10 

females and one male (Buck). However, since the support is limited and largely through grant, it 

will be more beneficial if the unit size can be increased to four female goats or three female 

and one male (Buck).  

 

4.4 - COMMUNITY RESOURCE PERSONS (CRPs) 

 

4.4.1. The Community Resource Persons (CRPs) were educated youth selected from the community. There 

are a total of ten (10) CRPs working on the project. On selection, the CRPs are provided detailed training in 

goat farming, vaccination and treatment of animal diseases. Each CRP covered one to two villages. They 

were given a stipend of Rs.1000/- per month during the first year. Thereafter, the CRPs have been providing 

paid service to the farmers for vaccination, etc which enables them to earn additional income. The CRPs 

also assist the government veterinary staff in their work and gain valuable experience besides   getting paid 

for their work. During visit to beneficiaries of goat units, they acknowledged the assistance rendered by the 

CRPs in vaccination, first aid and other services as and when required.  

 

4.4.2         Training to Community Resource Persons (CRPs) 

¶ The training modules for CRPs were either of two days or three days duration. The topics 

covered in the training were: selection of goats, type of breeds, identification of diseases and 

their cure, first aid, vaccination, management of goats during period of pregnancy, 

management of kids, shed management, fodder development and management, feeding 

schedule, importance of cleanliness, etc. A copy of the two days training module for CRPs is 

enclosed at Annexure 4 while a detailed write up on the training programme of three days 

module is given at Annexure 5. Both the annexures are in local language (Marathi).  

 

4.4.3         Meeting with CRPs 

¶ During the field visit, the Evaluation team had an interaction with the Community Resource 

Persons to get their perception about their role, assess their working and get their feedback 

about the project, training received and the service rendered by them to goat unit beneficiaries. 

The details of CRPs who attended the meeting with the Evaluation Team are given in Table 9 

below.  

 

                    Table 9: Evaluation Study ï Meeting with CRPs - Participants 

Sl No Name of the Respondent Qualification 

1 Rohit Kodwate 12th 

2 BaliwanKharkete 12th 

3 Akash Tupat 12th / Poly 

4 Hemraj Donarkar 12th 

5 Rahul Divate graduation 

 

4.4.4          Observations of the Evaluation Team 

 

a) The CRPs felt empowered and confident due to the training received by them. In addition 

to monetary benefit, there was a feeling of satisfaction among them for being of use to 

their own community.  

b) The CRPs shared that the beneficiaries were getting regular income from sale of goats. 

Some farmers have managed the activity so well that the number of goats now owned by 

these farmers have increased and some were getting higher returns from sale of goats as 

compared to farming. 
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c) The concept of Community Resource Person (CRP) has helped in creating a valuable 

skilled human resource for the community and hence is a successful and effective 

intervention under the project.  

 

SUGGESTION: In view of the large number of farmers already engaged in the activity and willing to 

upscale the same, there is a need to have a re-look at goat farming as an exclusive intervention instead of 

only as add-on activity with PHAD units.  

 

4.5 -RAMSAGAR FARMER PRODUCER COMPANY ( FPC) 

 

4.5.1 One of the major interventions under PHAD project was to organise the beneficiary farmers into 

Farmer Producer Organisation (FPO) and develop their capacities to take up all activities relating to 

supply of agri inputs, collective sale of agri produce on behalf of their members, set up processing 

units for oilseeds, pulses and other agri produce, create infrastructure for storage, etc. The 

membership of FPO was also open to non-beneficiary farmers from the project villages. 

 

4.5.2 RAMSAGAR FARMER PRODUCER COMPANY (FPC)  
 

4.5.2.1.  YRA staff conducted a series of village level meetings and sensitised the farmers about the concept 

of FPO, their working and likely benefits to the farmer members, role and responsibilities of members, etc. 

The FPO was formed in the year 2019 and registered as Ramsagar Farmer Producer Company under the 

Companyôs Act, 2013 vide registration NoU01400MH2019PTC326471 with the registered office at C/O 

Gulab Donarkar Ward No 2, House No 187, Bhandarbodi, Tehsil Ramtek, District Nagpur 411106, 

Maharashtra. The Certificate of Incorporation is enclosed as Appendix 9.  
 

4.5.2.2.   At present, there are 12 directors including two women Directors. The FPC is making efforts to 

increase the number of women Directors and Directors from uncovered villages. The list of Directors on the 

Board of Ramsagar FPC is given at Annexure 6.    
 

4.5.2.3. Due to continuous efforts at mobilisation of new members, the FPC now has a membership of 354 

shareholders. Each share of the Company is valued at Rs.1000/-and the company has a balance of 

Rs.4,20,000 in its bank account, mobilised mostly by way of paid share capital. 
 

4.5.2.4.   The documents maintained by the company includes, Certificate of Registration, PAN card, 

Memorandum of Association and Article of Association. The Directors of the Company indicated that they 

have complied with all statutory and legal requirements such as submission of Annual report, budget, audit 

report, etc. The Board meetings of the company are held every month while the Annual General Body 

Meeting (AGM) is held once every year.  

 

4.5.2.5          Objectives of Ramsagar Farmers Producer company  

¶ To carry out the business of providing agriculture inputs such as seed, fertilizer, insecticide, 

pesticide and farm equipment to shareholder and other farmers of the FPO  

¶ To provide awareness and training in eco-friendly farming, its principles and techniques.  

¶ To render technical services, consultancy services, training, research and development for the 

promotion of the objectives and for upliftment of its members. 

¶ To engage the farmers in the conservation, preservation and effective usage for natural 

farming. 

¶ To produce organic manure and Bio fertilizers 

¶ To establish and manage market centres, traditional seed bank, processing units and training 

centre for the FIGs and members. 

¶ To promote and encourage saving groups, joint liability groups and collective farming  

¶ Encourage farmers in adopting scientific management practices in goat farming. 

¶ To encourage farmers to take up goat farming as a business. 

 

The objectives set by the FPC for themselves are very high and ambitious and probably will be achieved 

only when they mature over a period of ten to fifteen years.  
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4.5.2.6.     Ramsagar Farmers producer Company ï Activities planned for current year 

 

ü Establishment of Agriculture service Centre at Company`s Head Office. 

ü Procurement and trading of Green Chili, vegetables and Paddy. 

ü Procurement of goat 

ü NTFP collection  

 

 

4.5.2.7   Training of Directors and members of FPC 

 

¶ YRA organised training for members and Directors of FPC. The training modules giving content 

and coverage of topics during one day and two days training for Directors of FPC are given at 

Annexure 7 and 8 respectively.  

 

4.5.2.8 . Exposure visits: YRA organised five exposure visits to functioning FPOs / FPCs within and 

outside the State to enable the farmers to observe and understand the working of Farmer Producer 

Companies. The details of the exposure visits are as under: 

 

a. Exposure visit to Vainganga Farmer producer company M.P: A total of 260 members of FPO 

were taken for this exposure visit to Vainganga Farmer Producer Company in Seoni district, 

Madhya Pradesh, about 70 kms from the project area. The farmers got an opportunity to interact 

with the members of Vainganga Farmer Producer Company which has a successful business.  

 

b. Exposure visits to Krushonnati Farmer Producer Company: The Company is situated in 

Kakodi village, Deori tehsil of Gondia district. All the 12 directors of Ramsagar FP Company were 

taken to Kakodi to observe the functioning of AGM of the company and to see how the accounts 

of the company are maintained.  

 

c. Exposure visit to Yuva Mitra NGO: This NGO has vast experience in promoting FPOs and has 

established training centre in Sinnar, District Nasik for training of FPOs. Yuva Mitra has promoted 

an FPO of goat farmers. YRA took 60 FPO members to Sinnar to see and study the working of 

Goatery FPO.  

 

d. Exposure visit to Sahyadri Farmer Producer Company: This FPC in Mohadi Village of Nashik 

district is one of the big and well-functioning FPO in Maharashtra. Five members of Board of 

Directors of Ramsagar FPC were taken to Sahyadri FPC to observe the working of FPC engaged 

in production and sale of vegetable and fruit.  

 

e. Dharamitra organization: This FPO is situated in Wardha district where 25 goatery beneficiaries 

were taken here to learn and see how to manage the goatery units and earn profit.   

 

4.5.2.9    Business Plan: YRA has taken the services of a professional for preparing Business Plan of FPC. 

The draft Business Plan has since been received by YRA from the Consultant. The Business Plan will be 

finalised after discussions are held with all stakeholders.   

4.5.2.10 Tie up with Dealers: The FPC has established linkages with few dealers in Nagpur who deal with 

seed, fertilizer and other agricultural products.  

 

4.5.2.11   Sale of membersô produce: The FPC has started collective marketing of agri produce, such as 

cotton, alsi and vegetables, of their members.   

 

4.5.2.12  Discussions with Directors/ Members of FPC: The Evaluation Team had separate meetings with 

members and Directors of Ramsagar Farmer Producer Company (FPC).  The details of the participants to 

both the meetings are given in Table 10 and 11 below.  
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Table 10: Evaluation Study ï Meeting with members of FPC- Participants  

 
Sl No Name of the Respondent Land Holding (Acres) 

1 Bhagwat Dandekar 11 

2 JaidevPillare 4 

3 Gulab Donarkar 10 

4 Ravindra Lad 7 

5 MoreshwarPillare 15 

6 BachuWaldire 18 

7 Bharat Tupat 7 

8 Amol Pillare 7 

9 Baldev Donarkar 5 

10 Akash Tupat 3 

11 Daulat Sahare 4 

12 Moreshwar Raut 3 

13 Sachin Uikey 2 

14 Sachin Thengri 5 

 

 Table 11 : Evaluation Study ï Meeting with Directors of FPC- Participants 

No Name of the Respondent Land Acres 

1 Hemraj Kundlik Donarkar 5 

2 Mantu Nalchante 5 

3 Purnima Manohar Bure 6 

4 Ashish Klthoke 12 

5 Vinod Durbule 4 

6 Rahul Diwate 3 

7 Baliwan Kharkete 5 

8 Rohit Kodwat 3 

 

4.5.2.13  Observations of the Evaluation Team ï Ramsagar FPC 

¶ FPC Directors and members are full of enthusiasm but need further training in management 

of a business concern like FPC.   

¶ The FPC has a bank balance of only Rs. 4.20 lakh. The FPC will have to think about 

innovative ways to mobilise funds for taking up even one basic activity of input supply to its 

members.  

¶ The FPC also has to create infrastructure for storage and processing for which they may 

explore support available under government schemes and programmes.  

¶ The FPC also has to enrol new members to have at least 1000 farmers on its roll to become 

viable.  The efforts of adding new members need to be made on a war footing. YRA will have 

to extend considerable support and guidance to the FPC in this regard. 

¶ The objectives set by the FPC for themselves are very high and ambitious and probably will be 

achieved only over a period of ten to fifteen years.  

¶ There is a need to organise need specific trainings for the CEO, Directors and members of FPC. 

YRA would have to continue to extend handholding support till the FPC members gain confidence 

and develop capacity to manage on their own.  

¶ FPC is a business concern and managing an FPC is very complex. The Directors of FPC are 

farmers who are normally not used to managing a business concern like FPC.  

¶ FPC is an important intervention with capacity to change the fortune of the farming community 

and bring about a total transformation in the rural areas. Promotion and development of FPC is a 

full -time activity.  

¶ YRA and EDELGIVE may consider taking up promotion of FPOs as a separate intervention 

to make it a worthwhile and effective intervention. 

¶ The development of Ramsagar FPC to make it financially viable over the next 3 to 4 years 

may itself be considered as next developmental intervention in the area.  
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4.6 - KISAN DIARY  

 

4.6.1 The concept of maintaining Kisan Diary is a good initiative. The Kisan Diary has been designed to 

capture vital information about basic data pertaining to the farmer and his land holding, crops 

cultivated, production, yield, agri inputs such as seed, fertiliser, pesticides used, water usage, climate 

related data, income, etc.  

4.6.2 To get feedback on how the Diary is maintained and what the farmers feel about it, a total of 18 

farmers from various project villages were interviewed during the study. It was observed that 

majority of the farmers were not maintaining the Kisan diary.  Though the farmers were willing and 

able to share all details orally, they were by nature and habit not very good at writing down the 

details of their day-to-day operations. The details of farmers who were interviewed by the 

Evaluation Team are given in the Table 12 below.  

 

           Table 12 : Evaluation Study ï Meeting with farmers ï Kisan Diary 

S.NO Name of the Farmer Village CROPS CULTIVATED  

1 Bharat Tutat Bhandargoli Paddy, Wheat, Chana 

2 Balkrishna Vaidya Kirnapur Paddy, Wheat 

3 Bhamdas Kumbhre Hasapur Paddy, Wheat 

4 Chaitram Budhwagh Seoni Wheat 

5 Atul Uikey Bandra Paddy, Wheat, Chana 

6 Narayan Chafle Ghiti (Dahuda) Paddy, Wheat, Chana, Fodder 

7 Mithun Bhalavi Khursapur Paddy, Wheat, Chana 

8 Devchand Sarodhey Jamuniya Paddy, Wheat 

9 Mithun Sayyam Garra Paddy, Wheat 

10 Devanand Uikey Saundari Paddy 

11 Ashish Kathoke Mahaddi Paddy, Wheat 

12 Subhash Jijuvate Gugaldoh Paddy, Wheat 

13 Rupchand Vikey Gugaldoh Paddy, Wheat 

14 Shobha Bai Ghoti Ramzan Paddy, Wheat, Chana, Alsi 

15 Vinod Durgude Ashadi Paddy, Wheat 

16 Rajesh Tekam Ghoti Ramzan Paddy, Wheat, Chana, Alsi 

17 Vinod Dhurvey Murda Paddy, Wheat,Chana, Cotton 

18 Sonki Bai Khandate Akola Paddy, Wheat, Chana 

 

4.6.3. Observations of the Evaluation Team on Kisan Diary 

 
a) Kisan Diary is an evidence-based source of vital information. Documenting such vital information would 

have been a good reference material for the farmer himself/ herself and other developmental agencies 

working in the area. However, majority of the farmers have not maintained the Kisan Diary. It was 

reported by the farmers that they are neither used to nor capable of making any written record of their 

operations.  

b) During the interviews with the farmers, their responses were spontaneous to the questions asked by the 

evaluation team members. Even though they have not created any written data/ record, all the farmers 

were able to share that there was improvement in their production and income due to assured water 

availability. Thus, the intervention through the Phad project has made a significant change in terms of 

availability of water, increase in agricultural produce, increase in farmerôs income and in bringing new 

dimension in their life and relationships with each other through community groups.  

 

4.7 -SOIL HEALTH MANAGEMENT  

 

4.7.1 As a part of the project, YRA facilitated soil testing of 48 farmersô fields across the project villages. 

The soil testing was done at Universal Biotech Lab at Kalameshwar in Nagpur district. The soil 

testing report was quite elaborative and covered details of existing condition of soil, availability or 

deficiency of nutrients, what type of fertilisers to be applied, crops suitable for cultivation, etc. A 

sample test report is enclosed at Annexure 9 for reference.  
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4.7.2 The soil testing has enabled the farmers to plan their agricultural operations including selection of 

seed, application of fertilisers, etc accordingly and get optimum yield from the field/ crop. It has 

also helped the farmers to curtail unnecessary expenditure on use of fertilisers at random as practiced 

earlier and bring down the cost of cultivation.  

 

4.8 - FINANCIAL STATUS ï UTILISATION OF GRANT  

 

¶ Over a period of 6 years, YRA received a total grant of Rs. 15,007,600.00 under various account 

heads. The 15 diversion-based irrigation structures were built costing Rs. 42, 50,000 which includes 

equipment. It seems that an amount of Rs. 2, 36,111.10 is spent on each structure which includes 

construction of chamber and laying of 500-meter pipe line along with valve to regulate the flow of 

water. This intervention proved to be cost effective, sustainable and environment friendly. YRA 

spent Rs 11, 57,000 on training related & Rs. 2, 90,000 on special events.  About 657 persons 

attended the training and 260 participated in exposure visit. The training cost per participant works 

out to Rs. 1761.05  

¶ The outcome and impact of grant support has been very good and extremely effective in ensuring 

availability of water for protective irrigation for the main crop of paddy. The PHAD irrigation 

projects have also helped the farmers in taking the second crop of rabi and in some cases, even the 

third crop during summer. The assured irrigation facility has increased yields, brought additional 

area under cultivation, enabled farmers to go in for high yielding varieties and has promoted crop 

diversification. As compared to the single crop of paddy before implementation of PHAD projects, 

majority of the farmers were now taking paddy during kharif and wheat during rabi season. Many 

farmers covered under the project were also cultivating pulses and oilseeds.  

¶ There was very evident increase in agricultural operations in the area. Resulting in increase in 

agriculture production, availability of fodder over longer period and increase in income. The farmers 

also benefitted from capacity building initiatives and efforts taken for promoting soil health 

management. 

 

CHAPTER 5 - CONVERGENCE 
 

5.1 Protective Irrigation  (PHAD) ï salient features: 

 

¶ Small in nature, investment and ownership; 

¶ Useful in dry spell, critical phase and rabi season; 

¶ No water wastage, no water logging, no distribution or maintenance issues, no environment effects 

and no energy required for lifting water; 

¶ Increased soil moisture and water level; 

¶ Availability of green fodder for longer period; 

¶ High quality paddy ï more market price; and 

¶ Increase in family income by 50K per year. 

 

5.2.  YRA has been at the forefront in implementing protective irrigation projects in the State of Maharashtra. 

The CEO, YRA shared in the meeting that YRA has conducted studies of protective irrigation projects under 

implementation across the nine agro-ecological zones of the state and shared their findings with all 

concerned. YRA has been advocating that the State Government may consider including Diversion based 

irrigation (PHAD) projects under its Irrigation Policy for the State.  

 

5.3. Considering all aspects, it was decided in the meeting that PHAD and other models of protective 

irrigation would be tried out by the Government agencies in all the six districts of Nagpur Division and based 

on their success, the model could be considered for replication in more districts of the State.  
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CHAPTER 6 - RECOMMENDATIONS TO YRA AND EDELGIVE FOUNDATION  

 

6.1 Effectiveness: The partnership of EdelGive and YRA has proved to be very effective and beneficial 

for the rural community in Ramtek tehsil. Continuation of such a partnership in the future would go a long 

way in further strengthening the livelihood of the farming community.  

 

6.2 Replicability : This project has the potential of replicability in other locations where farmers are 

dependent on rainwater subject to availability of water reservoirs and suitable topography.  

 

6.3 RECOMMENDATION S: In view of the positive impact of the PHAD project in improving 

agricultural operations and thereby the economic condition of the farming community in the project area, 

the following recommendations are made for consideration by the EdelGive Foundation and YRA :  

 

6.3.1 PHAD units: The Diversion based Irrigation (PHAD) projects have been very effective in providing 

protective irrigation to farmers and even meeting their irrigation needs beyond one main crop enabling them 

to take second crop in almost full area under cultivation. The economic impact has therefore been substantial 

and has increased the income of farmers by more than 50%.  It is therefore in fitness of things that 

EdelGive Foundation and Yuva Rural Association (YRA) continue their partnership for 

implementing many more projects in the tehsil/ district/ region.  

 

6.3.2 Goat units: The small intervention of providing a unit of two goats has been quite beneficial to the 

assisted families in earning additional income. Unlike, agriculture, goat farming has potential to provide 

cash income to farmers any time and in times of need. They are also shielded from vagaries of nature and 

hence are safe from many risks generally associated with farming. However, a unit of two goats can provide 

only a small amount of income to the families. It is therefore recommended that EdelGive Foundation and 

Yuva Rural Association (YRA) may consider the following: 

 

¶ The standard unit for goat farming is 10 females and one male. EdelGive Foundation and YRA 

may consider providing support for the standard unit by enhancing its grant assistance to 

around 50% of cost while the beneficiary meets the remaining 50% cost. Those farmers who 

are willing and interested will come forward and take up the activity. This will provide substantially 

higher income and could be taken up as the main activity by the families.  

¶ Promoting goat farming (standard unit) could be taken up as a main activity under a separate 

project for support by EdelGive Foundation and YRA.  

 

6.3.3 Farmer Producer Company:  

 

a) One of the most important and effective intervention for the benefit of farmers across the country 

has been the concept of Farmer Producer Company (FPC). The FPC has the capacity to address all 

the issues and problems of farmers and farming. However, the biggest handicap is the ability of 

farmer members to be able to manage the business of FPC professionally.  

b) FPC may not work if promoted as a small part of any other programme. FPC is therefore a major 

intervention and needs to be taken up as a separate activity with full support from the promoting 

agencies. The FPC may also need longer handholding support to become viable and capable of 

standing up on its own.  

c) Ramsagar FPC promoted under PHAD projects has potential to become viable over a period of 

time. However, it needs handholding and financial support for may be three to five years more to 

develop their capacities of managing it as a business concern. The CEO and Directors need more 

inputs by way of training and exposure to understand the nuances and details of running a business, 

mobilising funds, managing funds, etc.  

d) EdelGive Foundation and YRA may therefore consider providing continued financial and other 

support to the FPC and may take it up as a separate intervention to give full undivided attention.  
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6.3.4 Widening the approach: The PHAD project has been designed to cover the same set of 

beneficiaries under various interventions, i. e. farmers covered under PHAD projects become eligible for 

getting goatery unit and the same set of people become members of Farmer Producer Company. The Board 

of Directors of FPC were mainly those working as CRPs.  The training interventions also cover the same 

group of farmers. While this approach is effective in improving the livelihood of selected families and 

making the same sustainable, the indirect fallout is restricting the reach of the project. This is evident from 

the lower membership of the FPC even after three years of formation. It is therefore suggested that the 

approach of projects taken up in future may be slightly widened to include a larger section of the village 

community in certain interventions such as training, exposure, soil testing, kisan diary (even if not effective 

at present), FPC, providing goat units, etc.   

 

CHAPTER 7 - CONCLUSIONS 
 

7.1 While sanctioning the grant assistance, EdelGIve Foundation had entered into an MoU with YRA 

which, among other points, had highlighted the following Impact to be achieved from the Diversion based 

Irrigation (PHAD) project.  

 
7.2 IMPACT INDICATORS as per MOU:  

¶ Acres of land brought under protective irrigation - 196 

¶ Increase in the ground water table ï 167 ft (from 170 ft ï baseline) 

¶ Percentage increase in the crop production (rabi) ï 15% - from 7 qtls per acre in baseline 

¶ Number of people who have been positively impacted by project ï 500 from 267 in baseline 

¶ Number of farmers whose productivity has enhanced by using soil health management techniques - 48 

     

7.3 Based on the data made available by YRA, observations made in the field and experiences shared 

by the beneficiary families / farmers during the course of Evaluation, the PHAD projects can be assessed on 

the scale of Impact Indicators as under:   

 

a. Area brought under irrigation : As per the details made available, an area of 602 acres has been 

brought under irrigation from the three Phases of PHAD projects, i.e. an average of 200 acres per 

project. Thus, the target of bringing 196 acres under irrigation has been overachieved significantly. 

b. Increase in Ground Water Table: As per the Baseline survey, the ground water table was at 170 

ft and it was expected to be 167 ft at the end of the 3rd project. It means, the expected increase in 

ground water table was 3 feet. Though there was no scientific method of assessing the change in 

ground water table, the field level situation shows that water was available in wells for longer period 

than pre-project period. As shared by the farmers, majority of the wells were going dry by the end 

of December every year while many well were now having water even in the month of March. 

Secondly, the new Tubewells/ borewells were striking water at lower depth as compared to the 

position before the implementation of the projects.  
c. Increase in crop production (rabi) by 15% - The Diversion based Irrigation projects were implemented 

with the objective of providing protective irrigation for the main crop of paddy so that farmers were able 

to take at least one crop a year. Due to lack of irrigation, majority of the farmers were not able to take 

rabi crop. After the implementation of PHAD project, almost all the farmers covered under the project 

are now taking rabi crop, i.e. almost 100% area under the project has been brought under rabi as against 

15% envisaged in the Agreement. Besides bring large area under rabi crop, the farmers reported very 

high level of production, both of paddy and wheat crop. Even after moderating the production level, it is 

assumed that increase in crop production, both during kharif and rabi was around 30 to 40%. Thus, the 

expected impact of 15% increase in production during rabi has been over achieved. 

d. Number of people who have been positively impacted by the project: As against 267 people 

indicated in the baseline survey, it was envisaged that a total of 626 people will be positively 

impacted by the end of the project. People who directly benefit from the project are those covered 

under PHAD, goat beneficiaries, members of FPO, etc. The number comes to around 626 Farming 

Households (159+ 113+ 354). The number of people positively indirectly impacted would thus be 

over 3000 from the three projects over six-years period. Thus, the target of 267 people from the 3rd 

project has been over achieved. 
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e. Number of farmers whose productivity has enhanced by using soil health management 

techniques - The productivity in respect of all farmers has gone up because of the PHAD project. 

The farmers who were assisted for getting soil testing done have benefitted more as they were able 

to adopt better farming practices including selection of crop, use of quality seeds, applying fertilisers 

as per need, etc based on the soil testing report.  Hence, the productivity and income of these 48 

farmers has increased due to adoption of soil health management techniques.  
 

f. Percentage increase in the annual income of HH through agri and ancillary activities ï 20% from 

14000/- per farmer in baseline - The percentage increase in income was targeted at a modest rise of 20% 

from Rs. 14,000/- per farmer from the baseline. Thus, the increase anticipated was only around Rs. 2800/- per 

farmer annually.  The actual increase in income per farmer is much higher than Rs. 2800/- as was evident from 

the overall change in the standard of living, addition of assets, new construction under progress, purchase of 

tractor/ motor cycles by the farmers, increase in goats and other cattle, etc.   

 

7.4 The above position shows that the Diversion based Irrigation project has performed well and 

over achieved all the target set under Impact Indicators in the Agreement.  

 

7.5 The position in respect of other aspects seen during the Study was as under:   

 

¶ Relevance: The PHAD project has been very relevant and well suited to meet the needs of the 

people in the project area.  

¶ Effectiveness:  As seen during the study and the facts mentioned in the para above, the project 

has been very effective in achieving the intended results, mainly improving the livelihood of 

farmers in the area.  

¶ Efficiency: As per the data made available, all the activities proposed in the project have been 

fully implemented. This is despite loss of valuable time during the corona pandemic. Hence, it 

can be said that the project efficiency has been of the highest order as far as achieving the 

results is concerned. The only area to gain full potential is the Farmer Producer Company where 

the role of farmer members is more vital.  

¶ Sustainability: This is the most important aspect of any project and the most important 

parameter to measure its success. There are four components which can be assessed for 

sustainability viz. the PHAD structure, functioning of WUGs, goat farming units and the 

Farmer Producer Company (FPC).  

¶ As seen during the study, the PHAD structure were well maintained by the members.  Since 

they have realized and experienced the positive impact of PHAD system, the WUGs have 

themselves taken up the work of ensuring PHAD units continue to work efficiently. Hence, the 

sustainability of both, the PHAD units and the WUGs is assured.  

¶ Similarly, the beneficiaries who were given goats have earned good income from the activity 

and are taking due care and interest in maintaining the goats and increasing their stock. This 

activity is also expected to be very sustainable with high growth potential.  

¶ The FPC has been formed in 2019 and is still in the nascent stage. They have been worst 

affected by the lockdown of activities during the pandemic as the initial stage of training and 

capacity building of members, Directors and the CEO was affected to a great extent. The FPC 

will therefore need little more time and handholding support to become sustainable on its own. 

This is also because FPC is a business concern which majority of the farmers are not well 

conversant. It also needs financial strength and special expertise in managing funds to take up 

various activities. All this will definitely need some more time. However, the level of 

confidence and interest shown by the Directors indicates that the FPC too will become viable 

and sustainable over a period of time.  

¶ The Community Resource Persons (CRPs) was another intervention under the project. It is a 

well-received intervention and quite useful. However, as envisaged under the project, the CRPs 

have become self-sustaining from the second year itself.  
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7.6 Conclusion: 

 

¶ The diversion-based irrigation project which we evaluated has certainly been relevant, useful and 

sustainable. With great efforts of the field staff, good community relationship has been developed 

over a period of time. The accessibility of water for irrigation has improved and farmers have 

started opting for multiple cropping. The Kharif and Rabi crop production has increased.  

¶ The livelihood opportunities through goatery project have increased the family income.  

¶ The evaluation team has made every effort to study available documents, interview available 

beneficiaries and stakeholders and document unbiased results. We hope that the partnership of 

EdelGive Foundation and YRA will grow further to make collective effort in transforming the 

rural landscape through livelihood and other support.  

 

 

 

 

A success story of PHAD irrigation project is annexed at Annexure X. 

ANNEXs  

Annexure I -Awareness Program  
 

¥OĔq²f² t©¢:- {¬¢© ſ|~ Q¥¶ª¥[£t t©cv­|. 

ĽaĎv©f² t©¢:- wm ([m~ªcđ¦ w©UOm²£t) 

c©¢Ĕp|«{ h©o«¢ h©c®p« a©{èĶz Q¦¢©~. 

ªrt©Oa:-ÍÌ/ÌÓ/ÎÌÍÔ  

c©¢:- R¥¶~«  

UvªĔqp«:- ÏÔ 

¥O¥©st đ{ŇĪ:- 

Í)¥©¦²x|©¢ ¥¶za¬¢|, ĽaĎv ¥zĄ¢{a,{¬¢© ſ|~ Q¥¶ª¥[£t t©cv­|. 

Î)|©¦İ~ ªr¢k², ï²Ļ«{ ¥zĄ¢{a,{¬¢© ſ|~ Q¥¶ª¥[£t t©cv­|.  

 

a©{èĶz©f© Uŗũ²£:- wm Ċ¦oh²f p~©¢©f² ªaO¢© t©Ď{©f² ¢©¦ıt ¢©{© h©o©|² v©o« v©Tv ~©Tt Ū©|² £²p©v{ép v¶¦f¢­t a¶|m¢©¦ı 

£²p« _ª~p©b©~« Roo² Rªo ª¦ ¥OaĎvt© |©zk²a p©~¬ñ{©p«~ ~¶a©Ov{ép v¶¦f©¢« a©|o |©zk²a p©~¬a© ¦© y©p©f© p©~¬a© R¦² 

Rªo {© ªva©~© y|v­| v©ÿ{©f« c|h Q¥p² v|Op¬ ªt¥c©èö{© ~¦|«vo©z¬ ² [a© v©ÿ{©ö{© Qy©¢©t² ¦©p©p R~²~² ªva¥¬Ť© ¦©p©p­t  

h©ÿ{©f« £ñ{p© Q¥p² Ċ¦o¬t |©zk²a p©~¬ñ{©p ¦© ĽaĎv |©x¢©{f© Q¥² ¥OĔq²t² l|¢~² R¦² a©|o Q¥² a²Ď{©¥ h©Ĕp«ph©Ĕp a¶|m¢©¦ı 

£²p« _ª~p©b©~« {²Vt £²paĴ{©Of© Rªqèa ª¢a©¥ ¦¶ÿ{©¥ zrp ¦¶T~. v|Op¬ Ā{©aģ|p© wm ¥OaĎvt© ª¦ c©¢©p«~ ¥¢è ~¶a©Ov{ép 

v{ép v¶¦f¢o², c©¢©p ªap« wm p{©| ¦¶V £ap©p {©f© QOr©h d²o², ¢ ¥ă{©ö{© x©Osa©z©aģ|p© ¥©Tk ªtªŰp a|o² p¥²f ¥ă{© 

ÎÌÍÔ p² ÎÌÍÕ r|Ċ{©t [m~ ªcđ¦ wƍm²£t ö{© ¥¦{¶c©t² tđ{©t² a©¦« activities  ¥¬Ť© Rp©v{ép wm ªtªzèp« i©~²Ď{© ÍÏ c©¢©p 

|©x¢©{f² l|~² R¦², Rªo Ċ¦o­t {© a|«p© |©zk²a p©~¬ñ{©p Rp© v{ép wm ªtz©èo i©~²Ď{© v­oè ÍÏ c©¢©p h©o«¢ h©c®p« a©{èĶz©f² 

R{¶ht a|ÿ{©p R~². 

~©y©qĨ dka:- zª¦~©, v¬ſ¤. {¬¢©, [¥.¥«, [¥.k«, £²pa|«, £²pzh­|, y­z«¦«t.                                       

a©{èĶz vªĻa©:- wm ĽaĎv©aģ|p© ªt¢m a²~²Ď{© [a­o ÍÏ c©¢©p«~ ¥|vOf, ĸ©zvOf©{p ¥rĔ{, p¥²f Ľªpŵ«p t©cģ|a SĀ{©rħt© 

a©{èĶz©f² ªtzOĻo r²ÿ{©p R~². 
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¥OĔq²f« _ b:- ¥¢èĽqz UvªĔqp©Ot© ¥OĔq© vģ|f{ aƀt r²ÿ{©p R~©, {¬¢© ſ|~ Q¥¶ª¥[£t t©cv­| ª¦ Ĕ¢{O¥²¢« ¥OĔq© ª¢ry©èp«~ 

ĸ©z«o y©c©p c²Ď{© ÎÌ ¢¤©èv©¥­t a©{è|p R¦². ĸ©z«o ª¢ry©èp«~ Uv²ªïp dka©Of² ¥ïz«a|o aƀt Ā{©Ot© z¬ò{ ª¢a©¥s©|o²p Roo² 

¦© ¥OĔq²f© Ľz¬b Uţ²Ē{ R¦². ĸ©z«o ª¢ry©èp«~ t³¥ªcèa ¥O¥©s©t©f² đ{¢Ĕq©vt, £©ųp ª¢a©¥©aģ|p© Rh«ª¢a©, ż«-v¬ſ¤ ¥z©tp©, 

¥¬£©¥t {© x©xpö{© ª¢ª¢s Ľű©O¢| {¬¢a, zª¦~©, £²pa|«, £²pzh­|, y­ªz¦«t {©Oö{© ª¢a©¥©aģ|p© ¥OĔq© a©z a|p R¦². Rªo 

Ċ¦o­tf ¥OĔq© ¢²c¢²c ² ĽaĎv |©x¢p Q¥p² h¥² ªa RvĎ{© |©zk²a p©~¬ñ{©p {©Rs« Ċ¦oh²f ÎÌÍÎ v©¥­t wm ¦© ĽaĎv |©x¢ÿ{©p 

{²p R¦² Rªo Rp© v{ép xĴ{©f a¶|m ¢©¦ı £²paĴ{©Ot© _ª~p©f« ¥¶{ Uv~Ĉs ¦¶Vt Ā{©Of² UĀvĄt©p ¢©n i©Ď{©f² ªr¥p R¦² Rªo 

Ċ¦o­t Ā{© £²paĴ{©Oö{© UĀvĄt©p«~ ¢©n v©¦ıt Rob« RvĎ{© ª¢y©c©p ~¶a©Of« z©co« ¢©n~« Rªo £²paĴ{©Oö{© Rĸ¦©Ĕp¢ v¬Ą¦© 

Ā{© wm Ľa©Ďv©f²f Qt¬a|o Ċ¦o¬t RvĎ{© a©¦« ~¶a©Oö{© z©co«Ľz©o² r¬¥Ĵ{©Or© [mĎc«đ¦ w©UOm²£tö{© ¥¦{¶c©t² v¬Ą¦© ¥OĔq©, wm 

¦© ĽaĎv |©x¢«p R¦². [aķ{© |©zk²a ªaO¢© t©cv­| ªhĎŹ©pf tđ¦² p| v¬oè ª¢ry©èp Í) ¥©z©ªha Ą{©{, Î) ż«-v¬ſ¤ ¥z©tp© Ï) 

v{©è¢|o ¥¬|ï© Ð) ~¶a©ªsa©| Ñ) Ā{©fĽz©o² Ľ©z©ªoap©  SĀ{©r« z­Ď{©Oö{© Rs©|©¢| ¥OĔq²t² Rp©v{ép x|²f ĽaĎv |©x¢­t ¥©z©ªha 

ª¢a©¥ dm¢­t Ro~© R¦². Ā{©tOp| R|.R|,[. ĽaĎv©Opcèp w©{r²£«| v£¬v©~t đ{¢Ĕq© Ľo©~« Ċ¦o¬t ÍÌ c©¢©p«~ ~©y©qĨOf© 

Rªqèa ª¢a©¥ đ¦©¢© {©aģ|p© £² «v©~t ¢ a¬ña¬kv©~t {© ª¢¤{©¢| a©z aƀt xĴ{©fĒ{© a¬k¬Ox©Oö{© Rªqèa ª¢a©¥©p ¢©n a|ÿ{©p 

R~«. ¥OĔq© b©~«~ Ñ z¬Ď{©O¢| a©z a|«p Q¥p² Í) ¥©z©ªha Ą{©{, Î) ż«-v¬ſ¤ ¥z©tp© Ï) v{©è¢|o ¥¬|ï© Ð) ~¶a©ªsa©| Ñ) 

Ľ©z©ªoap©  SĀ{©r« z­Ď{©Oö{© Rs©|©¢|f ¥OĔq²t² Rp©v{ép x|²f ĽaĎv |©x¢­t ¥©z©ªha ª¢a©¥ dm¢­t Ro~© R¦². 

wm ĽaĎv©f« _ b:- Rh Rvo ¦© a©{èĶz R{¶ªhp a|ÿ{©f² a©|o Ċ¦oh² wm ĽaĎv R¦² Rªo ¦©  ĽaĎv ¥¬Ť© 

QĒ{©f ª¢f©|©t² |©x¢p R¦¶. RvĎ{© |©zk²a p©~¬ñ{©p {©Rs« Ċ¦oh²f ÎÌÍÎ v©¥­t wm ¦© ĽaĎv |©x¢ÿ{©p {²p R¦² Rªo 

Rp© v{ép xĴ{©f a¶|m ¢©¦ı £²paĴ{©Ot© _ª~p©f« ¥¶{ Uv~Ĉs ¦¶Vt Ā{©Of² UĀvĄt©p ¢©n i©Ď{©f² ªr¥p R¦² Rªo Ċ¦o­t Ā{© 

£²paĴ{©Oö{© UĀvĄt©p«~ ¢©n v©¦ıt Rob« RvĎ{© ª¢y©c©p ~¶a©Of« z©co« ¢©n~« Rªo £²paĴ{©Oö{© Rĸ¦©Ĕp¢ v¬Ą¦© Ā{© wm 

Ľa©Ďv©f²f Qt¬a|o Ċ¦o¬t RvĎ{© a©¦« ~¶a©Oö{© z©co«Ľz©o² r¬¥Ĵ{©Or© [mĎc«đ¦ w©UOm²£tö{© ¥¦{¶c©t² v¬Ą¦© ¥OĔq©, wm ¦© ĽaĎv 

|©x¢«p R¦². {© ĽaĎv©¢| a©z a|«p Q¥p©Ot© Rob« a©¦« c©¢©p QĒ{© Ľa©|f² wm Uy² ¦¶V £ap©p Q¥² ªr¥­t R~² ¢ Uy² 

i©~²~² wm p¥²f Ā{© ~©y©qĨOf© wm v©¥­t i©~²~© w©{r© v©¦ıt |©zk²a p©~¬ñ{©p {© ĽaĎv©f© x|©f Ľf©| i©~© ¢ Ā{©p­t Rob« 

a©¦« ~¶a©Of« z©co« ¥OĔq²am² R~« ¢ Ċ¦o¬t ¥OĔq²f² ¥Of©~a ì« rî©h« v©k«~ {©Ot« [m~ªcđ¦w©UOm²£t ¥¶xp ff©è aƀt Ā{©Of« y²k 

d²p~« ¢ Ā{©Oö{© ¥¦{¶c©t² v¬Ą¦© wm ¦© ĽaĎv RvĎ{© Sq² ¥¬ſ a|ÿ{©p R~©.¥OĔq© ¥r| ĽaĎv [m~ªcđ¦ w©UOm²£t {©Oö{© ¥¦a©{©èt² 

¢ ¥zĄ¢{©p­t |©x¢p R¦².  

wm ĽaĎv z©cèr£èt :-  ĽaĎv ¥zĄ¢{a ¥©¦²x|©¢ ¥¶za¬¢| {©Of²am­t ¥¢èĽqz UvªĔqp ~©y©qĨOt© Ĕ¢p©f© vģ|f{ aƀt ªr~© 

¢ Ā{©tOp| a¶o©am² a¶|m¢©¦ı £²p« R¦²? a¶|m¢©¦ı £²p«p­t r| ¢¤Ĩ s©t©f² UĀvĄt ªap«  ¦¶p Q¥p²? r| ¢¤Ĩ bf©èö{© p¬~t²p UĀvĄt©p 

ªap« w©{r© ¦¶p¶? Q¥² Ľű ª¢f©|Ď{©¢| h©Ĕp«p h©Ĕp ~¶a©Oam­t r| ¢¤Ĩ UĀvĄt©p dk {²p Q¥Ď{©f² ¥©Oªcp~² a©|o s©t©ö{© £²p«~© 

y|v­| v©ÿ{©f« c|h Q¥p² v|Op¬ ªr¢¥âªr¢¥ v©¢¥©ď{©f² Ľz©o az« ¦¶p f©~Ď{©z¬ ² [a© v©ÿ{©ö{© Qy©¢©z¬ ² ¥¬Ť© ªva ¦©p­t h©p 

Q¥p² p¥²f c©¢©p a¬o©am² v©ÿ{©f« ¥¬ª¢s© Ċ¦o¬t a©¦« z©~c¬h©|« p~©¢ R¦²p a©? Ā{©f² v©o« ¥¢©ét© ¥zĽz©o©p ªz ­t UĀvĄt©p 

a©¦« w©{r© ¦¶p¶ a©? p²đ¦© a©¦« ~¶a©Ot« p~©¢ Q¥Ď{©f² ¥©Oªcp~² v|Op¬ RĊ¦« v­¢Ĩv©¥­t rOm©t² v©o« ¢©v|p ¦¶p¶ v|Op¬ Rp© p² rOm 

¥¬Ť© c© ©t² x¬h~²~² R¦²p Ā{©z¬ ² [az²a©Oö{© x©Oă{©Op­t v©o« ¢©v|p Q¥p¶ Rªo Ċ¦o¬t p~©¢©p«~ v©o« ¢©{© h©p Q¥p². Rªo 

¦©f z¬ţ© vam­t ¥©¦²x|©¢ ¥¶za¬¢| {©Ot« wm ĽaĎv ¥OaĎvt© ĔvŴ a²~«, h¥² ªa wm Ċ¦oh² p~©¢©f² ªaO¢© t©Ď{©f² ¢©¦ıt ¢©{© h©o©|² 

v©o« ª¢t© zª£t ¢ ª¢t© SOªht v©Tv ~©Tt Ū©|² Up©|©ö{© ªr£²t² £²p©v{ép v¶¦f¢­t a¶|m¢©¦ı £²p« _ª~p©b©~« Roo² Ċ¦oh²f wm 

ªtªzèp« a|o² ¦¶{. Ā{©aģ|p© az«paz« ÑÌÌ z«k| v©Tv ~©Tt k©a­t ĽĀ{²a £²paĴ{©~© Ā{©ö{© z©~aĪf² out let ªrĎ{© h©p² Ċ¦oh²f 

¥¢è £²pa|« Ķz¢©| v©o« ¢©v| aƀ £ap©p. ¢ ª¦ wm ªtªzèp« a|p©Ot© Ā{©b©~« az«paz« ÏÑ [a| hz«t {©{~© v©ª¦h² p¥²f 

az«paz« Ó p² Ô ~©y©qĨ £²pa|« {©{~© v©ª¦h²p. ¦² ¥zh­t ¥©Ocÿ{©p R~². Ā{©tOp| ¢©¦ıt ¢©{© h©o©|² v©o« Uv{¶c©p RĎ{©z¬ ² 

v©ÿ{©f« xfp ¦¶p². Ā{©z¬ ² [a© v©ÿ{©ö{© Qy©¢©z¬ ² ªva ¦©p­t h©ÿ{©f« y«p« t¥p² Spa²f t©¦« p| b|«v ªva©tOp| |Ĉx« ªva Ċ¦o¬t 

c¦ı, ¦|y|© {©¥©|b² UĀvĄt ¥¬Ť© Rvo d²V £ap¶ Ċ¦oh²f b|«v ªva©p­t p| UĀvĄt©p ¢©n ¦¶p²f Ā{©¥¶xpf h² |Ĉx« ªva Rvo d²V 

£ap t©¦« p² ¥¬Ť© Rvo d²V £ap¶. [¢n²f t©¦« p| m«i²~, S~²ªñƭa ö{© bf©èf« ¥¬Ť© xfp ¦¶p Q¥p². [aOr|«p ª¢f©| a²~© p| 

[a|« ÍÑ ¦h©| ſv{©t² UĀvĄt ¢©n ¦¶V £ap² Q¥² z©cèr£èt a|ÿ{©p R~². v|Op¬ ª¦ {¶ht© ªt|Op| ¥¬ſ |©¦©¢« {©aģ|p© ~©y©qĨ 

£²paĴ{©Of© v©o«¢©v| ck p{©| a²Ď{© h©p¶ ¢ Ā{© ck©f² xNa²p b©p² Udm­t r| ¢¤©è~© ĽĀ{²a ~©y©qĨOt« a©¦« xfp aƀt p¶ v³¥© wm 

ö{© r²by©~ r¬ſĔp« a|«p© bfè a|p© {²p¶ QĒ{© Ľa©|f² z©cèr£èt {© h©o«¢ h©c®p« a©{èĶz©p a|ÿ{©p R~²    

b¬~« ff©è:- QĒ{© Ľa©|² z©cèr£èt©tOp| ~©y©qĨOt© Ā{©Oö{© £Oa© ª¢f©|ÿ{©p RĎ{© Q¥p© a©¦ħt« Rzö{© £²p©p p~©¢ t©¦« 

Ā{©z¬ ² RĊ¦« wm ~©y©qĨ Ċ¦o¬t w©{r© d²V £ap t©¦« p|« ¥OĔq² am­t Rzö{© a|«p© 
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£²pp ² ªz ©{~© v©ª¦h² Q£« z©co« a²~« p²đ¦© ªap« ~¶a©Ot© £²ppď{©f« c|h R¦² QĒ{© c|h­ ~¶a©Of« {©r« p{©| aƀt ũ© Ā{©¢| 

¥OĔq© ª¢f©| a|²~ p¥²f a®¤« ª¢y©c©am­t r| ¢¤Ĩ £²ppď{©f« {¶ht© |©x¢~« h©p² p|« c|h­ ~¶a©Ot« a®¤« ª¢y©c {©Of²£« ¥Ovaè 

¥©s©{~© v©ª¦h² Q¥² z©cèr£èt a|ÿ{©p R~².  

¥z©|¶v:-  ï²Ļ«{ ¥zĄ¢{a |©¦İ~ ªr¢k² {©Ot« a©{èĶz©ö{© £²¢k« UvªĔqp©Of², z©cèr£èa©Of² Ry©| z©t­t a©{èĶz©Of© ¥z©|¶v a²~©. 

Qt¬z©t ¢ ªt|«ïo:- h©o«¢ h©c®p« a©{èĶz©p­t Q¥² ~Ğ{©p R~² ªa, ~©y©qĨOt© QĒ{© Ľa©|ö{© a©{èĶz©f« tñaĪf c|h 

¦¶p«, a©|o wm ĽaĎv ¦© ¥¢©ét© z©ª¦p Q¥~© p|« Ā{© ĽaĎv© ¥OxOs« v¬|²v­| ¥OaĎvt²f« ĔvŴp© ~¶a©Ot© ¦¶o² R¢Ē{a ¦¶p« p« {© 

a©{èĶz©p­t i©Ď{©f² ªr¥p ¦¶p². Rªo QĒ{© Ľa©|f² ĽaĎv ¥OĔq²am­t |©xª¢Ď{©¥ b|¶b| ¥z©h©f© Rªqèa ª¢a©¥ ¦¶p¶ ¦² 

c©¢aĴ{©Oö{© ~Ğ{©p R~². QĒ{©Ľa©|f² z©cèr£èt ¥OĔq²am­t ªz ©¢² Q£« Qv²ï© ~©y©qĨOt« đ{Ň a²~«. [aOr|«p ª¢f©| a|p© Q¥² 

ªr¥~² ªa ~¶a©Ot© {© h©o«¢ h©c®p« a©{èĶz©f« x|«f zrp ªz ©~« ¢ {©p­t Ā{©Ot© x|«f z©ª¦p« ªz ©~« Ā{©z¬ ² {¶ó{ Q¥² v©o« 

đ{¢Ĕq©vt aƀt Rv~© Rªqèa ª¢a©¥ aƀt d²ÿ{©a|«p© ¦© ĽaĎv Uîz R¦² ¦² Ā{©Oö{© ~Ğ{©p R~². Ċ¦oh²f x|«f z©ª¦p« 

~©y©qĨOv{ép v¶¦¶fĎ{©f² ªr¥­t R~². QĒ{© Ľa©|² wm ĽaĎv QOpcèp h©o«¢ h©c®p« a©{èĶz v©| vm~©.  

¥©¦²x|©¢ ¥¶za¬¢|, ĽaĎv ¥zĄ¢{a,{¬¢© ſ|~ Q¥¶ª¥[£t t©cv­|.  

 

II  - Rules of Water User Group  
v©o« ¢©v| ck ªt{z©¢~« 

 ̀ v©o« ¢©v| ck Ĕq©vt a|p² ¢² « ¥¢è ¥rĔ{©Oö{© ¥Ozp«t² ck©~© [a t©¢ ªrĎ{© h©T~- 
a v©o« ¢©v| ck©ö{© ĽĀ{²a ¥rĔ{©~© ck©f² ªt{z v© o² xOsta©|a |©¦«~- 
b v©o« ¢©v| ck©f² ¥¢è ¥rĔ{ ¥¢©èt¬zp² ¥zĄ{©{©t² v©o« ¢©v| a|p«~-  
c v©o« ¢©v| ck©f² xNa²p b©p² Udm­t ĽĀ{²a ¥rĔ{©~© Ľp« z¦© ªts©èģ|p |ñaz hz© a|o² xOsta©|a |©¦«~+ ø{©p­t wm ¥OxOs« r²by©~ 
r¬ſĔp« a|ÿ{©¢| bfè a|ÿ{©p {²T~-  

d |ñaz hz© a|ÿ{©f© l|©¢ ck©p«~ ¥¢è ¥rĔ{©Oö{© ¥¢è ¥Ozp«t² ¦¶T~ Rªo ª¦ |ñaz Ľp« z©¦ c¶ © a|ÿ{©f« hx©xr©|« ¥ªf¢©f« |©¦«~- 
e v©o« ¢©v| ck©f« z©ª¥a x³la ¦¶o² R¢Ē{a R¦²- 
f ck©f² Qă{ï Rªo ¥ªf¢©f« ªt¢m ¥¢©èt¬zp² ªaO¢© x¦İzp©t² a²Ď{© h©T~-  
g Qă{ï Rªo ¥ªf¢ {©Of© a©~©¢s« Î ¢¤©èf© |©¦«~- 
h z©ª¥a x³la Qă{ï©ö{© Qă{ïp²b©~« d²pĎ{© h©T~+ v|Op¬ Qă{ï©Oö{© c³|¦h²|«p Ā{©Oö{© v|¢©tc«t² ¥ªf¢©Ot© x³la R{¶ªhp a|ÿ{©f© 
Qªsa©| |©¦«~- 

`_ z©ª¥a x³laĪ ză{² Ā{© zª¦Ą{©p a²~²~© v©o« ¢©kv p¥²f z©ª¥a xfp SĀ{©r« ģ|ámè ¥¢è ¥rĔ{©Oö{© ¥z¶| z©Omo² R¢Ē{a |©¦«~- 
` ̀z©ª¥a x³laĪ ză{² ¥¢è ¥rĔ{©Ot« Rv~« ĽĀ{²a zª¦Ą{©~© z©ª¦p« y|~²~« £²pa|« m©{|« Roo² R¢Ē{a R¦²- 
`a z©ª¥a x³laĪf« v­¢è¥­ft© Ó ªr¢¥©ö{© Qc¶r| r²o² R¢Ē{a R¦²+ x³laĪf« ¥­ft© r²ÿ{©f« hx©xr©|« Qă{ï ªaO¢© ¥ªf¢©Of« |©¦«~+ 
Qq¢© ¥¢©èt¬zp² ĽĀ{²a zª¦Ą{©f« a¶op«¦« [a p©|«b l|¢­t Ā{© ªr¢£« z©ª¥a x³la d²pĎ{© h©¢­ £ap²- 

`b Qă{ï©Ot© ª¢£²¤ x³la d²ÿ{©f© Qªsa©| R¦² v|Op¬ ª¦ ¥­ft© Ā{©Ot« Î ªr¢¥©v­¢Ĩ ¥rĔ{©Ot© r²o² R¢Ē{a R¦²- 
`c ck©ö{© ¥rĔ{©ö{© ªt¢²rt©t¬¥©| ¥¢©èt¬zp² Qă{ï z©ª¥a x³laĪö{© p©|b²p xr~ aƀ £ap©p- 
`d ck©p a©¦« y©Omo pOk² i©Ď{©¥ Ā{©f² ªt¢©|o z©ª¥a x³laĪ ză{² a²Ď{© h©T~ Rªo ¥¢©ét© p¶ ªtoè{ z©Ą{ a|o² xOsta©|a |©¦«~-   
`e v©o« ¢©v| ck x³laĪf² ªtoè{ ¥¢©èt¬zp² d²pĎ{© h©p«~ Rªo ¥¢©éf« ¥Ozp« t¥Ď{©¥ x¦İzp©t² ªtoè{ d²pĎ{© h©T~- 
`f h| [b©r© ¥rĔ{ ck©f² ªtoè{ z©Ą{ a|«p t¥Ď{©¥ Ā{©~© wm ĽaĎv©f² ªz o©|² v©o« xOr a|ÿ{©f© Qªsa©| v©o« ¢©v| ck©~© |©¦«~- 
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Annexure III - Training Module for Water User Group Members Training  
 

Aim of the Training  

The major aim of this training is to develop understanding of the overall concept of water user 

group, its need & importance in resolving issues to the PHAD beneficiaries, so that they are in 

a position to work effectively as a committee for their overall development. 

Specific Objectives of the Programme  

¶ Overall concept of water user group 

¶ Creation of Water user group. 

¶ Roles, Responsibility & power 

¶ Management of W.U.G. 

¶ Financial management 

Objective of 

session  

Session  Activity  Time  Expected outcome 

Overall 

Concept on 

water user 

group 

What is mean by water 

user group? 

 

Why it is Needed. 

 

How WUG can play a 

crucial role in 

sustainability of 

PHAD.  

 

 

Introduction of resource 

person 

Ice braking activity (to 

demonstrate how a 

group of people can 

become self-dependent 

if they work as group) 

Rice activity. 

Significance of water 

user group in the 

context of ice braking 

activity.  

1 Hr. By the end of the 

session, Participants 

will have clear 

understanding about 

need of water user 

group  

 

Creation of 

WUG 

How to create a WUG. 

Who will be the 

member of W.U.G. 

Orientation on creation 

of WUG. 

1 Hr. Participants will be able 

to create their group 

according to their 

PHAD. 

Roles, 

Responsibility 

& Power 

What are the main 

Roles of W.U.G. 

 

What is the decision 

making power of 

W.U.G. 

 

Why member are 

bound to follow the 

decision taken by 

W.U.G. 

 

What should be the 

rules & regulations of 

W.U.G. 

Discussion on roles of 

W.U.G.  

Ask participants what 

should be the rules & 

powers of W.U.G. 

according to them. 

Rules & powers display 

on board. 

Analysis of each & 

every rules and power 

came in discussion 

from participants, 

whether it is required or 

not. 

1 Hr. By the end of the 

session Participants will 

get full clarity about 

roles, responsibility 

&powers of W.U.G. 
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Management 
of W.U.G. 

What is mean by 
management? 
 
How water user 
group will wok  
 
Why there is need of 
regular meeting? 
 
Why record keeping 
is required. 
 
What type of record 
should be kept? 
 
What is the need of 
saving in W.U.G. & 
where it can be use? 
 

Detail discussion on 
management system. 
 
JCB example to 
understand 
importance of proper 
management. 
Detail orientation 
about records to be 
kept 
 
Question & answer 
round with 
participants that 
where they think they 
want to place 
themselves in WUG 
management.   

1 Hr.  

Financial 
Management 

What is mean by 
financial 
management? 
 
What is the need of 
account opening? 
Who can manage 
financial part? 
How members can 
monitor financial 
activity of W.U.G. 
 
Transparency 
 

Detail discussion of 
financial process. 
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Annexure IV - Training to CRPs ɀ Goatery and Poultry  
 

£² «v©~t ¢ a¬ña¬kv©~t Ľª£ïo©f² ¢² ©vĻa 

ªrt©Oa ¢²  ª¢¤{ ¥O¥©st đ{ŇĪ 
ÍÔ/ÌÕ/ÎÌÎÌ ÍÌ.ÌÌ p² ÍÌ.ÏÌ vģ|f{ ¥Ļ¢ ¥OĔq© _ b   

  

ÍÌ.ÏÌ p² ÌÍ.ÌÌ 
£²ď{©Of« ªt¢m, Ľhtt, c©yo £² « ¢ đ{©Ď{© 

tOp| ô{©¢{©f«a© h«, a|m©Of« h¶v©¥t©, 
z|p¬a ¢Uv©{{¶ht© 

m´. c¶|~²¥| 

  Í.ÌÌ p² Î.ÌÌ y¶htª¢ì©z.   
  

Î.ÌÌ p² Ï.ÏÌ 

£²ď{©Of² R¦©| đ{¢Ĕq©vt, f©Ĵ{©f« ª¢ª¢s 

ªva², v£¬b©ũ, Qi¶~©. m´. c¶|~²¥| 

  Ï.ÏÌ p² Ð.ÌÌ f¦©v©t   
  Ð.ÌÌ p² Ñ.ÌÌ 

c¶l© đ{¢Ĕq©vt ¢ ªthép¬aĪa|o 
m´. c¶|~²¥| 

ÍÕ/ÌÕ/ÎÌÎÌ ÍÌ.Ì p² Í.ÌÌ £²ď{©Of² Rh©|, ĽªpxOs©Āza Uv©{ ¢ 
~¥«a|o 

m´. c¶|~²¥| 

  Í.ÌÌ p² Î.ÌÌ y¶ht ª¢ì©z.   

  

Î.ÌÌ p² Ï.ÏÌ a¬ña¬kv©~t đ{¢Ĕq©vt, R¦©| ¢ b¬|©m² x©xp 
z©ª¦p« 

m´. c¶|~²¥| 

  Ï.ÏÌ p² Ð.ÌÌ f¦©v©t   

  Ð.ÌÌ p² Ñ.ÌÌ aƊxm̧{©Of² |¶c, ĽªpxOs©Āza Uv©{ ¢ ~¥«a|o 
m´. c¶|~²¥| 

  Ñ.ÌÌ p² Ñ.ÏÌ QªyĽ©{ ¢ Ry©|   
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Annexure V  - Goatery and Poultry Training Module  

ĽaĎv9, wm '[m~ªcđ¦( 
£² «v©~t ¢ a¬ña¬kv©~t Ľª£ïo  

ªrt©Oa9, ÎÑ.ÌÒ.ÎÌÍÔ p² ÎÓ.ÌÒ.ÎÌÍÔ   

Ĕq 9, Ĕa­~ ¦́~ yOm©|x¶m«, p©-|©zk²a+ªh-t©cv­|- 
¥¦y©c« Ľª£ïo©qĨ J ÍÏ ¥«-R|-v«- 

¥O¥©st đ{ŇĪ9, 
Í-ì«- ¥©¦²x|©¢ ¥¶za¬¢|+ ĽaĎv ¥zĄ¢{a+{¬¢© ſ|~ Q¥¶ª¥[£t t©cv­| 
Ð-|©¦İ~ ªr¢k²+ ï²Ļ«{ ¥zĄ¢{a+{¬¢© ſ|~ Q¥¶ª¥[¥t t©cv­|- 
Ľª£ïa9, 
Í( m-́v¬ſ¤¶îz c¶|~²+ z©-ªh-v£¬¢³ũaĪ{ Qªsa©|« t©cv­|- 
Î( m-́ h²- m«- h©s¢+ v£¬ ¢³ũaĪ{ Qªsa©|« yOm©|x¶m«- 
Qhâm©9, 
Í- UŢ©kt ¥z©|Oy+ {¬¢© ſ|~ Q¥¶ª¥[£tf« _ b+ R|-R|-[- ĽaĎv _ b- 
Î- £² «v©~t9, r¬s©  £²ď{©Of« ªt¢m+ v³r©S£« ¥©l« t|©Of« ªt¢m+ £²ď{©Ot© ¦¶o©|² ¥O¥cèhĄ{ Rh©|+ Ā{©¢|«~  Uv©{+ ~¥«a|o 
¢ Uvf©|+ v|¶vh«¢« hOp­v©¥­t+ a®ªzv©¥­t ¦¶o©|² Rh©| ¢ Uvf©|+ c©yo £² «f² ¢ a|m©f² đ{¢Ĕq©vt+ c¶l© đ{¢Ĕq©vt+ v£¬b©ũ 
Rªo f©|© đ{¢Ĕq©vt+ 
Ï- a¬ña¬kv©~t9, aƊxm«ö{© h©p«+ a¬ña¬kv©~t©ö{© vŤp«+ £²mf² Ľa©|+ v£¬b©ũ đ{¢Ĕq©vt ¢ Ľa©|+ aƊxm̧{©¢|«~ Rh©|+ 
~¥«a|o+¢ ĽªpxOs©Āza Uv©{+ 
Ð- £² «v©~t ¢ a¬ña¬kv©~t đ{¢¥©{©f² Qqè£©ż- ¢ UvĶz QOz~xh©¢o«f² z©ª¦p« đ{¢Ĕq©vt- 
Ñ- ~¥«a|o Uvf©| ª£x«|- 
ªr¢¥9 vª¦~© ªr-ÎÑ.ÌÒ.ÎÌÍÔ   

Ľª£ïo©f« ¥¬ſ¢©p UŢ©kt ¥z©|Oy©t² a|ÿ{©p R~«- {© ¥z©|Oy©~© UŢ©ka Ċ¦o¬t c©¢©p«~ Ľªpªŵp t©cģ|a ì«|©zh« ªz¥©| UvªĔqp 
¦¶p²+ ¥¶xp Ľª£ïa Ċ¦o¬t z©-ªh- v£¬¢³ũaĪ{ Qªsa©|« ḿ- c¶|~² Rªo {¬¢© ſ|~ Q¥¶ª¥[£tf² ĽaĎv ¥zĄ¢{a ¥©¦²x|©¢ ¥¶za¬¢| 
Rªo ï²Ļ«{ ¥zĄ¢{a |©¦İ~ ªr¢k² UvªĔqp ¦¶p²- k©ď{© ¢©h¢­t UŢ©kt ¥z©|Oy v©| v©mÿ{©p R~©- Ā{©tOp| |©¦İ~ ªr¢k² {©Ot« Ľª£ïo 
¥Oxs« z©ª¦p« r²Vt ¥¢©éf« _ b ¦¶ÿ{©ö{© ¦²p­t² UvªĔqp©Of© vģ|f{ aƀt d²p~© ¢ Ĕ¢p©f© ¥¬Ť© vģ|f{ ªr~©- vģ|f{©p Ľ©z¬ò{©t² 
¥¢©ét« Rv~² t©¢+ c©¢+ đ{¢¥©{+ ªr¢¥©f« ªz ap ¢ yª¢ē{©p a©{ xt©{f² QĒ{© Ľa©|² z©ª¦p« ũ©{f« ¦¶p« ¢ ¥¢©ét« ªr~«- 
Ā{©tOp| ĽaĎv ¥zĄ¢{a ¥©¦²x|©¢ ¥¶za¬¢| {©Ot« £² «v©~t Rªo a¬a¬kv©~t ¥OxOs« z©cèr£èt Ľª£ïo©qĨOt© a²~²- h¥² ªa £²p« ¦© 
đ{¢¥©{  ªt¥c©è¢| Q¢~Ox­t Q¥p² v|Op¬ ¢©p©¢|o©p«~ Ľr­¤o©z¬ ² ªt¥cè RvĎ{©~© ¥©q r²p t©¦« Ā{©z¬ ² £²p«p­t {²o©|² UĀvĄt ¦² bfè ¢h© 

a|p© a©¦«f ª£Ď~a |©¦p t©¦« Q¥² ªr¥p² Ċ¦o­t £²p«~© h¶msOr© R¢Ē{a R¦² ¢ Ā{©aģ|p© £² «v©~t Rªo a¬ña¬kv©~t ¦© đ{¢¥©{ 

a|o² w©{ũ©f² R¦² a©|o ¦© đ{¢¥©{ az« bf©èp ¥¬ſ aƀt ¦zb©¥ UĀvĄt ªz ­ £ap²- QĒ{© Ľa©|² z©cèr£èt UŢ©kaĪ{ y©¤o©p a|ÿ{©p 
R~²- 
Ā{©tOp|ĽaĎv ¥zĄ¢{a ¥©¦²x|©¢ ¥¶za¬¢| {©Ot« z¬ò{p© ¥OĔq© Rªo wm ĽaĎv {©¥Oxs« _ b aƀt ªr~«- {¬¢© ſ|~ Q¥¶ª¥[£t 
t©cv­| ª¦ Ĕ¢{O¥²¢« ¥OĔq© ª¢ry©èp«~ ĸ©z«o y©c©p c²Ď{© ÎÌ ¢¤©èv©¥­t a©{è|p R¦²- ĸ©z«o y©c©p«~ t³¥ªcèa ¥O¥©s©t©f² đ{¢Ĕq©vt+ 
£©Ĕ¢p ª¢a©¥©aģ|p© Rh«ª¢a©+ ż«,v¬ſ¤ ¥z©tp©+ ¥¬£©¤o {© x©xpö{© ª¢ª¢s Ľű©O¢| {¬¢a+ zª¦~©+ £²pa|«+ £²pzh­|+ y­ªz¦«t 
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{©Oö{© ª¢a©¥©aģ|p© ¥OĔq© a©z a|p R¦²- ¢|«~ ª¢¤{©¢| a©z a|«p Q¥p©Ot© Rªr¢©¥« y©c©p­t R~²Ď{© z©co« ¢ƀt ¥OĔq²t² |©zk²a 
p©~¬ñ{©p«~ ÍÌ c©¢©Oză{² £² «v©~t ¢ a¬ña¬kv©~t ª¢¤{a ̴w©{r²£«| v£¬v©~t đ{¢Ĕq© ĽaĎv̵  Í ¢¤©è aģ|p© ¦©p« d²p~© Q¥p© Ā{© 
[a ¢¤©èp ¥«-R|-v«- p¥²f ~©y©qĨ {©Of© x|©f w©{r© i©Ď{©f² ªr¥­t R~² Qq©èp aƊxm̧{© Rªo £²ď{© {©Oö{©p«~ z|p¬aĪf² Ľz©o 
az« ¦¶Vt £²paĴ{©Oö{© UĀvĄt©p ¢©n i©Ď{©f² ªr¥~² Rªo Ċ¦o­t {© ¢¤Ĩ ÎÌÍÔ p² ÎÌÍÕ {©  r¶t ¢¤©èaģ|p© wm ĽaĎv QOpcèp {© 

£² «v©~t ¢ aƊxm«v©~t {© đ{¢¥©{©aģ|p© [m~ªcđ¦ wƍm²£t ~© ª¢tOp« aƀt wm ĽaĎv ¥¶xpf ¦© ĽaĎv zOh­| aƀt d²p~© R¦²- 
{© ĽaĎv QOz~xh©¢o«f© [a y©c Ċ¦o¬t ¥«-R|-v«- vr©¢| a©z a|o©Ĵ{© {¬¢a©Of² Ľª£ïo {²q² R{¶ªhp a²~² R¦² v|Op¬ {©p­t p¬Ċ¦« 
v¬oè ḿñk| ¦¶o©| t¥~² p|« b­v a©¦« ª£aÿ{©f« ¥Os« ªz o©| R¦² p©OªĻa a©z pøð zOm « am­t p¬Ċ¦©~© ª£a¢ÿ{©p {²T~- SĀ{©r« 
z©ª¦p« ¥«-R|-v«- {©Ot© r²ÿ{©p R~«-   

Ā{©tOp| Ľª£ïo©f² ªt{z ¥©Ocÿ{©p R~²- 
Í-¥¢©ét« ¢² ²f² xOst v© ©¢²-'Ready to begin.( 
Î-z¶x©S~ Silent mode ză{² l²¢©¢²- 
Ï-Ĕ¢ögp© |©bo²-     
Ð-t¶ķ¥ d²o²- 
Ñ-Rv¥©p a¬hx¬h t a|o²- 
QĒ{©Ľa©|² ¦² ¥Ļ v©| vm~²- 
Ľª£ïo©f² Î |² ¥Ļ m-́ c¶|~² ¥|©Ot« d²p~²- {© ĽaĎv QOpcèp Rvo £² «v©~t ¢ a¬ña¬kv©~t {© Î c¶Ŵħ¢| a©z a|o©| R¦¶p {©p 
~¥«a|o+ v£¬b©ũ đ{¢Ĕq©vt+ c¶l© đ{¢Ĕq©vt+ x©h©|v²l đ{¢Ĕq©vt+¢ Ľ©qªza Uvf©| {©¥Oxs« Ľª£ïo Rvo©¥ ªz o©| R¦²- 
h¥² x©Os©¢| ¢®ï©|¶vo+ c¢p ~©c¢m- Qi¶~© ¢ v­|ab©ũ T- xa|« ª¦ cģ|x©Of« c©{ R¦²+ a©|o p« y|v¬| Uv{¬Ň Q¥© Ľ©o« R¦² 
ÍG ªpö{© z­Ļ© ză{² {¬ģ|{© Q¥p²- Î( ~âm«bp £²p«¥©l« Uv{¬Ň Q¥p²- Ï( a©pm«v©¥­t x²Ďk+ ªv£¢« p{©| ¦¶p²- Ð( a¬l~²¦« 
b©ũ b©p²- Ñ( ¢¤©èp­t r¶tr© ªv~² r²p²- T- 

£² «x©xp z¦Ā¢©f« z©ª¦p«9,  
Í- £² « [a© ¢²p©~© ÍÌÌ p² ÏÌÌ ª~k| r¬s r²p²- 
Î- đ{©Ď{©tOp| ÐÑ p² ÒÌ ªr¢¥©tOp| ªr¢¥©p v¬Ą¦© z©h©¢| {²p²- 
Ï- vª¦~© z©h f¬a~© Q¥²~ p| r¬¥|© z©h ÍÔ p² ÎÍ ªr¢¥©tOp| {²p¶- 
Ð- r¶t ¢²p©Ozs«~ QOp| Ò p² ÍÎ zª¦t² Q¥p²- 
Ñ- x© ©f² ¢ht Í-Ñ p² Ï ªa~¶ Q¥p²- 
Ò- £² «ö{© ªfa©p QªĎxªtz Q¥p² Ā{©ză{² |¶cĽªpa©|a £ŇĪ Q¥p²- 
Ó- ªr¢¥y|©p ÍÌ p² ÍÑ ªa-z« ªwƀ £ap² 

Ô- [a© ªr¢¥©~© ÍÏ ª~k| v©o« ªvp²- 
Õ- ªr¢¥©~© Ï ªa~¶ ª¦|¢© f©|© b©p²- 
ÍÌ- [a© £² «~© ÍÌ p² ÍÎ f·|¥ w¬k ¢ x¶am©~© ÍÎ p² ÍÑ w¬k h©c© ~©cp²- 
ÍÍ- £² «~© Ô r©p Q¥p©p-'b©~ö{© x©h­~©( 
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ÍÎ- £² «f« t© « £²vk«b©~« Q¥p²- 
ÍÏ- t© «f² l¶a² ªzªtk©~© ÓÓ p² ÓÕ Q¥p©p- 
ÍÐ- ų©¥¶ög¢©¥ r| ªzªtk©~© ÍÑ p² ÎÑ Q¥p©p- 
ÍÑ- |Ň Ô-Ñ ¢ p©vz©t ÍÌÍ p² ÍÌÎ Q¥p²- 
xa|«f© Uv{¶c Rªo h©p«- 

xa|«f© Uv{¶c z©O¥+ r¬s+ ¢ ~¶a| a|«p© ¦¶p¶+ xa|«ö{© a©¦« ª¢£«Ŵ h©p« R¦²p Ā{©p a©¦« h©p« r¬s©a|«p©+ a©¦« z©O¥a|«p© ¢ 
a©¦« ~¶a| a|«p© Ľª£ăr R¦²p Ċ¦oh²f xa|« đ{¢¥©{ a|p©t© a¶oĀ{© xa|«f« ªt¢m a|©{f« ¦² h©p«¢ƀt l|¢p© {²p²- 

r¬s r²o©Ĵ{© £²ď{©9, UĔz©t©x©r« '~©p­|( z¦©|©ēƭ+ x©|x²|« '¦ģ|{©t©(+ hzt©v©|«+ z~x©|« 'a²| (+ Ċ¦³¥©~©+ i©Ď¢©m« 
'c¬h|©p(+ ª£|¶¦«+ Qhz²|« '|©hĔq©t(+  

z©O¥ r²o©Ĵ{© £²ď{©9, R¥©zâc|« 'R¥©z(+ a© « xOc©~«+ pvªa|« xOc©~« 'xOc©~(+ z©|¢©m« '|©hĔq©t(+ a©ªĒz|« 'a©Ēz«|(+ 
cĄh©x '_ģ|¥©( 
~¶a| r²o©Ĵ{© £²ď{©9, QOc¶|© 'a©Ēz«|(+ cŖ« 'hĊz­(+ vªĒzh© 'a©Ēz«|(+ UĔz©t©x©r« 'z¦©|©ēƭ( 
Í-UĔz©t©x©r«9, a©t©¢|p« v©On¬|a² ¢ |Oc©Ot« a©ď{© Rªo v©{©t² zhx­p Q¥p©p- r¬s ÒÌ ª~k| ¢ Î ªv~² r²o©|« Q¥p²- 
Î-hzt©v©|«9, Ra©|©t² z¶l«+ r¬s ¥©s©|op© ÕÌ ª~k| r²p²+ x¶am©f² ¢ht ÒÌ p² ÕÌ ªa~¶ ¢ z©r«f² ¢ht ÑÌ p² ÒÌ ªa~¶ Q¥p²+ 
|Oc©t² ¥¶t²|«+ ªv¢ ¥| ¢ y¬|ak Q¥p²+ Î p² Ï ªv~² r²p²+ ª£Oc©t² ªv r©| ¢ ªr¥©{~© ¥¬Or| Q¥p²- 
Ï-x©|x²|«9, ÍÌ zª¦t² st© t©¦« h©V ªr~² p| ÑÌÌ ª~k| v{ép r¬s r²p²+ Sk©¢©+ zq¬|©+ Rc|© {© vŖ{©p Rn p²+ x©¦²| ªw|©{~© 

R¢mp t©¦«+ xOªrĔp £² «v©~t©¥©l« {¶ó{ h©p+ ¢ht ÏÑ p² ÐÌ ªa~¶+ t| ÐÌ p² ÑÌ ªa~¶+ Î p² Ï ªv~² r²p²+ r¬s ÎÑÌ ª~k| ¢ 
|Oc©t² v©On|« Q¥p²- 
Ð-z©|¢©m«9, ª¦ |¶c©~© az« x « vmp² a©|o |¶cĽªpa©|a £ŇĪ f©Oc~« R¦²+ £²v­k a¬Ĝ{©¥©|b² ¢©am² Q¥p²+ z©O¥ a|«p© f©Oc~« ¢ 
|Oc©t² a© « Q¥p²- 
Ñ-a© « xOc©~«9, {© £² «f« f©zm« zV Q¥Ď{©z¬ ² z©co« f©Oc~« R¦²+ r¬s©~© az« Q¥­t z©O¥~ h©p R¦²+ ªv~² Í p² Î r²p²- 
Ò-vªĔzt©9, qOm Ľr²£©p Rn o©|« h©p R¦²+ a²¥ z¬~©{z ¢ t|z Q¥p©p Ā{©Of« ~©Ox« Ð p² Ñ SOf Q¥p²+Í p² Î ªv~² r²p²+ x¶am©f² 
¢ht ÒÑ p² ÒÔ ªa~¶ p| z©r«f² ¢ht ÒÌ p² ÒÏ ªa~¶ Q¥p²- 
Ó-¥©t²t9, {© £² «~© xaĴ{©Of« |©o« ¥zhĎ{© h©p²+ r¬s UĀv©rt©p ¥¢©èp h©Ĕp |¶hf² Î p² Ñ ª~k|+ t|©f² ¢ht ÒÑ p² ÕÌ ªa~¶ p| 
z©r«f² ÑÌ p² ÒÌ ªa~¶ Q¥p²+ {© h©p«ö{© z©r«~© r©n« Q¥p²+ Ô p² ÍÌ zª¦Ą{©v{ép r¬s r²V £ap²+ RvĎ{© h©p«f« ñ¢©ª~k« 
¥¬s©|ÿ{©a|«p© {© h©p«f© x¶am Uîz R¦²- 
xa|« b|²r« a|p©Ot©f« a© h«9, 
Í- t©av¬m̧{© z¶l{© ª¢Ĕp©ģ|p v©ª¦h²- 
Î- m¶ ² v©ªor©| ¢ fzar©| Q¥©{~© v©ª¦h²- 
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Ï- x©Os© sŴv¬Ŵ Q¥©{~© v©ª¦h²-'roak( 
Ð- v©{ ¥|  ¢ p©l Q¥©{~© v©ª¦h²- 
Ñ- £|«|©t² ¥z¶ƀt g¶k« ¢ z©cf« x©h­ f·m« Q¥©{~© v©ª¦h²- 
Ò- a©f z¶l« ¢ r¬s a©nĎ{©¢| ~¦©t đ¦©{~© v©ª¦h²- 
Ó- a²¥©O¢| fza Q¥©{~© v©ª¦h²- 
Ô- ªpf« ¢O£©¢  v©¦o²+ ªap« ªv~² r²p²> ªap« ¢²p i©~²> S- 
Õ- ḿñk|©Ot© ¥¶xp d²Vt h©o²- 
ÍÌ- £² «f© ª¢z© Up|¢o² R¢Ē{a R¦²+ 
ÍÍ- ñ~²z a|©{f« Q¥²~ p| ªh¢Op Q¥p©Ot©f© ¢ z²Ď{©tOp|f© ªxĎ~© ¢ a©t©¥©ª¦p w¶k¶ R¢Ē{a Q¥p¶- 
ÍÎ- xa|« ¢ z©~a©f© ̡̡̝̜̠̟̎̎̚̚ ̡̟̝̜̟̒ xNa²~© ÎÐ p©¥©p a ¢o²- 
ÍÏ- xa|« z|p©x|¶x| c©¢©p«~ v¶~«¥v©k«~+¥|vOf+¢ Î,Ï £²h©|« ~¶a©O¥ª¦p vOft©z© a|©¢© ~©cp¶-QĒ{©Ľa©|f« z©ª¦p« vª¦Ď{© 
ªr¢£«ö{© Ľª£ïo©p r²ÿ{©p R~«- 
ªr¢¥9 r¬¥|© ªr-ÎÒ.ÌÒ.ÎÌÍÔ  

¥O¥©st đ{ŇĪ9,  
Í-m-́ v¬ſ¤¶îz c¶|~²+ z©- h«- v£¬ ¢³ũaĪ{ Qªsa©|«  t©cv­|-  
Î-m-́ h²-m«- h©s¢ v£¬¢³ũaĪ{ Qªsa©|«+ yOm©|x¶m«+ p- |©zk²a-  
vª¦Ď{© ªr¢¥©f² vª¦~² ¥Ļ ¥©~Tz²k© {© c©¢©p ~¥«a|o©t² ¥¬ſ a|ÿ{©p R~²- ~¥«a|o ª£aÿ{©¥©l« [a­o ÍÏ ¥«-R|-v«- 
Ľª£ïo©qĨ Ċ¦o­t UvªĔqp ¦¶p²- Ľª£ïa Ċ¦o¬t ḿ- c¶|~² ¥|©Ot« {¶ó{ Q£« hx©xr©|« v©| v©m~«- {© ª£ªx|©p ¥©~Tz²k© c©¢©p«~ 
{¬¢© ¥OĔq²f² Ŀ«m w©zè ~©y©qĨ h{âļ ªr¢k² {©Of² c¶kw©zè ~© y²k r²Vt ¥¢èĽqz £²ď{©Of² c¶l©đ{¢Ĕq©vt a¥² Q¥©¢² {© ¥OxOs« z©cèr£èt 

a|ÿ{©p R~²-¢ tOp| h{âļ ªr¢k² {©Oö{© £²ď{©Ot© ~¥«a|o a|ÿ{©p R~²- ~¥«a|o© aģ|p© Ĉ{©~«z²~ t©¢©f« ~¥ ªt¢mÿ{©p R~« ¢ 
Ā{©¥OxOs« z©cèr£èt a|ÿ{©p R~² h¥² ªa+ ª¦ ~¥ ª~đ¦| b|©x i©Ď{©¥ p¥²f Q£Ň £²ď{©Ot© Uv{¶c©f« Q¥p²- Rªo Ċ¦o­t Ľqz ~¥ 
a¥« ~©¢©{f« ª¦ ¥¢è z©ª¦p« c¶|~² ¥|©Ot« r²Vt [a ~¥ Ā{©Ot« Ĕ¢pP ~©Vt r©b¢~« ¢ tOp| ¥¢è ¥«-R|-v«- {©Ot« [a £² « {©Ľz©o² ÍÑ 
£²ď{©Ot© ~¥«a|o a|ÿ{©p R~²-  
Ā{©tOp| ¦¥©v¬| {²q«~ r²¢«fOr d¶m©am² {©Oö{© Ŀ«m w©zè ~© y²k r²Vt aƊxm̧{©Of² đ{¢Ĕq©vt a¥² a|©¢² {©ª¢¤{« z©cèr£èt a|ÿ{©p R~²- 
¢ Ā{©tOp| ¥¢©ét« ªz ­t h²¢o a²~²-  
r¬¥|² ¥Ļ m-́ h©s¢ ¥|©Ot« d²p~² Ā{©p Ā{©Ot« ¥«-R|- v«- {©Ot© v­oèvo² ¥¦a©{è a|ÿ{©f« ¦z« ªr~« p¥²f £©¥t©ö{© {¶ht© ¥OxOs« 
z©ª¦p« r²Vt Ā{© {¶ht© c©¢©v{ép v¶¦f­t c©¢©f© ª¢a©¥ a|ÿ{©f© Ľ{Āt aƀ+ [¢n²f t©¦« p| Ā{©Oö{© QOpcèp {²o©Ĵ{© Ð c©¢©p v£¬ 
ª£x«| R{¶ªhp a|ÿ{©f² ¥¬Ť© Ā{©Ot« x¶~­t r©bª¢~² 

m-́ c¶|~² ¥|©Ot« {© ¥Ļ©p ~¥«a|o© ¥OxOs« ckff©è a|ÿ{©p R~« p²đ¦© ¥¢©ét« ~¥«a|o a|o² ª£a~¶ Q¥² z©Ą{ a²~²- Ā{©tOp| ¥|©Ot« 
Rob« a©¦« |¶c ¢ Ā{©¢|«~ ~¥ ¥OxOs« z©ª¦p« ªr~«- h¥² ªa+ v«-v«-R|+ [w-[z-m«+ [f-[¥-'dk¥vè( x«-ñ{­-'[ak©Oó{©( 
SĀ{©r«- 
Ā{©tOp| ḿ- c¶|~² {©Ot« £² «f² Rh©| ¢ Uvf©| {©¥OxOs« z©cèr£èta²~²- 
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Rh©|« £² «f« _ b9, az« ªxz©| Q¥~« p| a v©ö{© z©c² |©¦p² ¢ h©Ĕp ªxz©| Q¥~« p| x©¦²| ªtdo©|f t©¦«+ z©t k©a­t i¶v²~+ 
£²v­k b©~« k©a²~+ z¶p«ªxOr­ t¥p©p- 
Rh©| Î Ľa©|f² Q¥p©p+ Í-vft¥OĔq²f² Rh©| Î- ¥O¥cèhĄ{ Rh©|- 
Í-vft¥OĔq²f² Rh©|9, ¦c¢o+ ª¢¤x©s©- {© Rh©|©p pƊm©p­t ~©  ¢©¦p²+ p©vz©t az« Q¥p²+ d|c¬p« Uvf©| Ċ¦o¬t ªzl©f² v©o«+ 
ROxk ~¶of² r²V £ap¶- v|Op¬ ḿñk|©Ot© r©b¢o² {¶ó{ Q¥p²- {© |¶c©p z|o©f² Ľz©o az« Q¥p²- 
Î-¥O¥cèhĄ{ Rh©|9, b©~«~ Ľz©o² R¦²p {© |¶c©p £² «f² p©vz©t ÍÌÐ p² ÍÌÒ ªmĸ«- |©¦ı £ap²+ {©p z|o©f² Ľz©o h©Ĕp Q¥p²- 
Í-~©  b¬|ap 'pƊm b¬|«+v©{b¬|«(9, p©vz©t ÍÌÐ ªmĸ« v²ï© h©Ĕp |©¦p²+ pƊm©p­t ~©  kvap²+ 
Uvf©|9, x¶ģ|a v©¢m| p¬v©p­t ªhy²~© ~©¢o²+ ¥~©Tt ¥¬ŗŤ© ~©¢©¢« ~©cp²+ b©{~© ROx«~ ũ©¢«- 
v©{b¬|« Q¥Ď{©¥ Potash ö{© v©ÿ{©t² s¬¢­t Antiseptic cream  ~©¢©¢²- 
~¥9, [w-[z-m«-t©¢©f« ~¥ R¢Ē{a R¦² tª¢t ~¥ c©yo £² «~© ¥¬Ť© r²V £ap¶- ª¦ ~¥ ¥­{è Uc¢ÿ{©ö{© Rp ¢ ¥­{©èĔp©tOp| 
r²p© {²p²+ UĄ¦©p r²V t{²+ ľĪh ză{² l²¢« ~©cp²- 
Î-dk¥vè9, ~¥«a|o R¢Ē{a R¦²- {© |¶c©p ų©¥ c²p©Ot© d|è,d|è Q¥© R¢©h {²p¶+dĒ{©~© ¥­h {²p²+Q¥² ªr¥Ď{©¥ tz¬t© f©fo« 
a|o² R¢Ē{a R¦²- 
Ï-ROp|ª¢¤©|'T-k«-đ¦«-(9,  {© |¶c©p ¥¬ſ¢©p«~© p©vz©t ÍÌÐ p² ÍÌÒ ªmĸ« Q¥p²+ ¦c¢o ¥¬ſ i©~« ªa+ p©vz©t az« ¦¶p²+ v©ÿ{©f² 

Ľz©o az« i©Ď{©z¬ ² |Ň Ɓũ ¢ zâr­v{ép h©p t©¦« ¢ tOp| p« z©t k©ap²- {© |¶c©p m´ñk| Uvf©| R¢Ē{a R¦²- t©¦« ªrĎ{©¥ |Ň©f« 
¦c¢o ¦¶p²- 
Ð-v«-v«-R|-9,{© |¶c©p v©p  ¥Om©¥ z¬ ² v©ÿ{©f² Ľz©o az« ¦¶p²+ ¢ £² « ~¢a| rc©¢p²- Ï ¢¤©èp­t [ar© ~¥«a|o a|©¢²- 
Ñ-r²¢«9, £²vk«ö{© b©~« ¢ ªhq² a²£ t©¦« ªpq² w¬O£« {²p©p+ p©v {²p¶- 
Ò-|²x«h9, ¦© |¶c a¬Ļ© f©¢Ď{©t² ¦¶p¶+ f©¢Ď{©tOp| Ó đ{© ªr¢¥©v©¥­t b©o² ªvo² xOr a|p²+ pƊm©p­t ~©  {²p²- Uvf©| Ċ¦o¬t zª¦Ą{©p¬t 
Ñ SOh²ñ£t ũ©¢² ~©cp²+ d|« a v©p a¬Ļ© Q¥²~ p| Ā{©~© r| ¢¤Ĩ h©t²¢©|« zª¦Ą{©p SOh²ñ£t ũ©¢²+ a¬Ļ© f©¢Ď{© x|¶x| avm² s¬ÿ{©ö{© 
¥©xo©t² ¢ qOm v©ÿ{©t² hbz s¬¢­t a©n©¢«- 
Ľ©qªza Uvf©|9, 
Í-v¶kw¬c«9, _¢©+ ¥¬Ol+ a© ² z«l {©Of² ªzìo aƀt a¶zk v©ÿ{©p­t l¥a© t ~©cp© ũ©¢²- ªaO¢© ÎÌ z«-~«- c¶m² p²~+ ÎÌ 
z«-~«-r¬s ¢ b©ÿ{©f© ¥¶m© a¶zk aƀt l¥a© t ~©cp© ũ©¢²- 
Î-b¶a~© '¥rĨ(9, ¥¬Ol Ñ ĸ©- a©v­| Ð ¢ «+ fzf© y| ¦ r ¢ ¥z Ľz©o©p c¬  Q¥² ªzìo aƀt c¶ď{© p{©| aƀt f©|©đ{©- 
Ï-¦c¢o9, bm­+ a©q+ x©|«a aƀt c¬ ©p c¶ « aƀt r²o²-  
QĒ{©Ľa©|² z©cèr£èt {© ¥Ļ©p a|ÿ{©p R~²- 
 

a|m©f² đ{¢Ĕq©vt9, 

Í-ªv~­ hĄzĎ{©tOp| Í p©¥©tOp| ªfa ũ©{~© v©ª¦h²+hx|rĔp«t² v©h­ t{²- U¢èģ|p ªfa a©n­t w²ao²- 
Î-ªfa ÑÌ z«-~«-Í ¢² © Q¥² ªr¢¥©p­t Ï ¢² © ũ©¢²+ ¦c¢o ~©c~« p| Ľz©o az« a|©¢²- 
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Ï-ªfa ¦² ÓÎ p©¥ ªaO¢© Ó ªr¢¥ v{ép |©¦ı £ap²- {© Ďa©~©p ªv~O wŇ ªvÿ{©v¬|p« h¢  Ro©¢«- 
Ð-£² «~© {© Ï p² Ð ªr¢¥©p Ĕptr©¦ ¦© |¶c ¦¶V £ap¶+ {© |¶c©p r¬s©f© |Oc xr~p¶+|Ň {²p²+¢ £² « r¬s r²o² xOr a|p²+ ¦© |¶c 
i©Ď{©¥ £² « v¬Ą¦© as«f r¬s r²p t©¦« Ċ¦oh² £² « ª¢a©{~© v©ª¦h²- 
Ñ-qOm«ö{© ªr¢¥©p Ð p² Ñ ªr¢¥ ªv~O xâmđ{©p ÍÌÌ đ¦́k ~©Tk ză{² l²¢©¢«- 
Ò-hĄzĎ{©v©¥­t p| r| zª¦Ą{©~© a|m©f² ¢ht a|p |©¦©¢² ¢ Ā{©f© |²ámè l²¢©¢©- 
Ó-¢©n x|¶x| t¥Ď{©¥ r¬s©aģ|p© £² «~© ø¢©|«+za©+¢ t©fo« {©Of© y|m© aƀt a¶|m©f ũ©¢©- 
Ô-ªv~©Ot© ¥¬ĸ©¥ b©ũ ÍÌÌ ĸ©z v©¥­t ¥¬ſ a|o²- 
Õ-ÍÌ p² ÎÌ ªr¢¥©p ḿñk|©Oö{© ¥ĎĎ{©t² ª£Oc h© o²- 
ÍÌ-t| Rªo z©r« Ï zª¦Ą{©tOp| ¢²c ² a|o²-  

ªr¢¥ Ï |©9, ªr- ÎÓ.ÌÒ.ÎÌÍÔ  

a¬ña¬kv©~t ¥OxOs« z©cèr£èt a|p©Ot© ḿ-c¶|~² {©Ot« aƊxm̧{©¢| {²o©|² Rh©|+ Ā{©¢|«~ Uv©{+ ~¥«a|o+ £²m đ{¢Ĕq©+h©p«+ ¢ 
Ā{©Ot© ~©co©|² b©ũ- T- z©ª¦p« ªr~«- 
Rh©|9, 
Í-Coccidiosis:- {© |¶c© ză{² |ŇĪ ¦c¢o ¦¶p Q¥p²- 
Uvf©|9, ¦© |¶c i©Ď{©¥ Bifuran, sulphadrug, OxytetracyclinS- ̀¤s² r²p© {²p©p- 
Î-Fowl Pox:- z©p©- {© |¶c©p p¬|{©¢| ¥¬ht {²p²+ aƊxm̧{© ªiOxp©p m¶ď{©O¢| hbz ¦¶p Q¥p²- 
Uvf©|9,Fowl Pox t©¢©f« ~¥ x©h©|©p Uv~Ĉs R¦².Rs«f k¶f­t d²pĎ{©¥ ¦© |¶c {²p t©¦«- 
Ï-Salmononuliosis:- {© |¶c©p aƊxm« QOm« r²o² xOr a|p²+ 
Uvf©|9,{© |¶c©f« ~¥ Uv~Ĉs t©¦«- v|Op¬ Bifuran, sulphadrug, Oxytetracyclinª¦ ̀¤s² v©ÿ{©p­t r²p© {²p©p- 
~¥«a|o pŇ©9, r²£« aƊxm« 

Q-Ķ- ~¥«f² t©¢  ¢{  z©Ļ© 

Í  Ċ{©|²ñ¥  Í ªr¢¥  
Î z«-~«-' I/M) 

Î  
|©t«b²p+ ~©¥¶k© 

Ñ p² ÍÌ ªr¢¥  
Í qâx 't©a.m¶ © ( 

  Ó p² Ô ªr¢¥  Í qâx  

 x¬Ĕk| ÎÔ p² ÏÌ ªr¢¥  Í qâx  

Ï  w¶đ~ v¶ñ¥ Ó p² Ô Rl¢m²  
Ñ z«-~«- '̡̛̙̠̎̒ Ū©|²( 

 

£²m đ{¢Ĕq©vt9, 
Í-Ĕ¢ögp© ¢ ªthép¬aĪa|o Q¥©¢²- 
Î-c©r«¢| hOp¬t©£a w¢©|©¢²-'Potassium Paramagnet ,ªv¥đ{©a|«p© linden Powder) 

Ï-£²mf² vmr² Ĕ¢ög v©ÿ{©t² s¬¢­t a©n©¢²- 
Ð-¥©v+ z¬Oc¬¥+ UOr«| {©v©¥­t ¥O|ïo Ċ¦o¬t ¥y¶¢p©~f² c©¢©p+i©m²+a©n©¢² p¥²f cm̧m² x¬h¢­t ªiOa v©¢m| w¢©|©¢²- 
v£¬b©ũ ¢ f©|© đ{¢Ĕq©vt- 
v£¬b©ũ p{©| a|o²- 
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Q-Ķ- s©Ą{ 
Ľz©o Í 'kña²( Ľz©o Î 'kña²( 

Í  za© ªaO¢© ø¢©|«  
ÐÌ$ ÑÌ$ 

Î  cđ¦©f© aƊm©  
ÏÏ$ ÎÎ$ 

Ï  
n²v.vâm  ÎÐ$ ÎÔ$ 

Ð  ï©| ªzìo ¢ z«l  
Ï$ Î$ 

ª¦|¢© f©|© v¬oè ªr¢¥©p b©~«~ Ľz©o² ª¢y©c­t ũ©{~© v©ª¦h²- 
Í-¥¶{©x«t9, Í-Î ªa-ĸ©- 
Î-ft©9, Í p² Î ªa-ĸ©- 
Ï-ø¢©|«.za©.x©h|«9, Î p² Ï ªa-ĸ©- 
ø¢©|«+za©+x©h|«+¥¶{©x«t+c¦ı+ft©+a¬ña¬¥ ¦² s©Ą{ b©ũ Ċ¦o­t r²V £ap¶ v|Op¬ y©p ¦² s©Ą{ ó{©¥  p{©| a|«p Q¥Ď{©z¬ ² p² b©ũ Ċ¦o¬t ¢©vƀ t{²- 
U¥©f« z « ak| a²~²Ď{© f©|{©p ªz ¢­t r²o² Uîz R¦²- 
z¬|d©¥9, ª¦|đ{© f©Ĵ{©p«~ h«¢t¥Ā¢ ¢ Rļèp© a©{z |©¦©¢« Ċ¦o¬t z¬|d©¥ p{©| a|o² w©{r²£«| R¦²+ p² bm̧m© vŤp«t² ªaO¢© ¢| k©a² x©Os­t ¥¬Ť© 
p{©| aƀ £ap¶+ ª¥zâkö{© bm̧m̧{©p c¢p ak| aƀt ¢ £ñ{ Q¥Ď{©¥ Ā{©p z « k©a­t ¥¬Ť© l²V £ap¶+ Í Ĕa²- w¬- h©c²p ÍÑ p² ÍÒ ªa-ĸ©- 
f©|© {©Ľz©o² Rvo bm̧m© x©Os­t ÍÌÌÌ ªa-ĸ©- f©|{©p ÎÌ ªa-ĸ©- {¬ģ|{© ¥¬Ť© k©a­ £ap¶- ¦© f©|© ÎÔ đ{© ªr¢¥©v©¥­t b©ÿ{©¥ {¶ó{ ¦¶p¶ ÐÌ 
ªr¢¥©tOp| p¶ x©¦²| a©n­t l²¢©{~© v©ª¦h²- 
za©9, ¦²ñk|« ÒÌ p² 64 ªa-ĸ©- ªx{©o² v²|o« aƀt ÐÑ ªr¢¥©p a©vo«~© {²p²+ ¢ ÐÑ p² ÑÌ z²ªƭa kt f©|© p{©| ¦¶p¶- 
ø¢©|«9, ¦²ñk|« ÎÑ p² ÏÌ ªa-ĸ©- v²|o« aƀt vª¦~« a©vo« ÐÑ ¢ r¬¥|« a©vo« ÓÌ ªr¢¥©p a|©{~© v©ª¦h²- 
x©h|«9, x©h|«f« vª¦~« a©vo« ÐÑ p² ÑÌ ªr¢¥ ¢ r¬¥|« ÒÌ p² ÓÌ ªr¢¥©p a|©{~© v©ª¦h²- 
{©tOp| r²¢«fOr d¶m©am² {©Oö{© Ŀ«m̧w©zè~© y²k r²Vt aƊxm̧{©Ot© ~©¥¶k© t©¢©f« ~¥ r²ÿ{©p R~«- Ľqz c¶|~² ¥|©Ot« ~¥ a¥« ũ©{f« ¦² ¥zh­t 

¥©Oªcp~² ¢ Ĕ¢pP [a© aƊxm«f² ~¥«a|o a²~² ¢ tOp| ¥¢è ¥«-R|-v«- {©Ot« ~©¥¶k© ~¥«a|o a²~²- 
Ā{©tOp| Feed Back d²ÿ{©p R~© {©ză{² Ľ©z¬ò{©t² ¥¢èf {¬¢a©Ot« RtOr đ{Ň a²~© ªa+ Rzö{© ¥¢©éam² xaĴ{©+ aƊxm̧{© R¦²p vo Ā{©Of² 
đ{¢Ĕq©vt a¥² a|{f² RĊ¦©~© a©¦«f z©ª¦p tđ¦p².  v|Op¬ {© Ï ªr¢¥©ö{© Ľª£ïo©p x|²f a©¦« ª£aÿ{©¥ ªz ©~² Ā{©Oö{© h©p«f« ªt¢m+ c¶l© 
đ{¢Ĕq©vt+ ¦¶o©|² Rh©| ¢ Ā{©¢|«~ Uvf©|+ ~¥«a|o a°~âm|+ ~¥ a¥« k¶f©{f«+ b©ũ a¶op² ũ©{f²+ xOªrĔp £² « đ{¢Ĕq©vt+ T- c¶Ŵ« 
RĊ¦©~© ª£ap© RĎ{©+ Ā{©z¬ ² RĊ¦« Ĕ¢p©f© ª¢a©¥ aƀf vo ª¦ z©ª¦p« c©¢©p«~ ~¶a©Ot© r²Vt v¬oè c©¢©f© ª¢a©¥ RĊ¦« aƀ £ap¶ Q¥² zp 
¥¢©ét« đ{Ň a²~²- Ā{©tOp| ï²Ļ«{ ¥zĄ¢{a |©¦İ~ ªr¢k² {©Ot« UvªĔqp©Of² Ry©| đ{Ň a²~² ¢ ¦² Ľª£ïo ¥OvĎ{©f² h©¦«| a|ÿ{©p R~²- 
Annexure  VI  - RAMSAGAR FARMER PRODUCER COMPANY ï DIRECTORS 

S. No. Name of Director Marital Status Qualification 

1 Hemraj Donadkar Married  12th 

2 Rahul Diwate Single  Graduate 

3 Shankar Dharne Married 12TH 

4 Rohit Kodwate Single Graduate 

5 Aashish Kathoke Married Graduate 

6 Vinod Durbule Single Graduate 

7 Vijay Sahare Married 12th 

8 Subhash Jizhote Married   12th 

9 BalivaanKharkhate Married 10th 

10 Narayan Chapde Married  10th 

11 Smt. Mamata Nakhate Married  Post Graduate 

12 Smt. PournimaBourade Married  10th pass  
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Annexure  VII - FPO Directors One Day Training Module  

Time Session Session Objective Content  Method/ Activity 

 

10.00-

11.30 

Journey of RSFPCL 

till now (major 

milestones)  

& Way Forwards 

Datta Patil 

Acknowledge the processes, 

roles, contributions. Review 

achievements as against 

efforts, desires & investments 

How the idea came in, got fertilized. 

What was triggering point? Who are 

the main shareholders? What are the 

aspirations of Shareholders? 

Plans in our hands- Possibilities of 

success, Challenges 

Workshop methodology 

Q & A. Mapping.  

Ask participants to list put 

benefits got from YRA in 

past 8 years. 

11.30 

to 

13.00 

Roles and 

relationship of FPO 

and PO 

Datta Patil 

Role clarity, Expectations 

from each other the session 

on to give Clarity to BoD 

about YRAôs Role in FPO to 

make FPO strong & keep 

check on FPO functioning 

Is there role of PO in FPO? 

Who is PO for RSFPCL? Who is 

FPO? When can FPO become 

independent?  What are the 

expectations from FPO and PO. 

Discussion, small 

exercises, Q & A. Chart 

showing the FPOs in 

Maharashtra 

13.30 

to 

14.30 

Objectives of FPO.  

Datta Patil 

Understand the objectives 

again.Reviewing the 

fulfil lments of Objectives.  

What are the issues in not 

fulfilling?  

Read the objectives in AoA and 

develop proper understanding. Issues 

in fulfilling the objectives. Where do 

you get support from to resolves the 

issues? 

 

Reading of Objectives 

and explaining the 

meaning. Q &A  to enlist 

the issues. Explore the 

support mechanism 

14.30 

To 

16.00 

Governance & 

Management of 

FPO.  

 

Burhan 

 

Understanding Roles & 

Responsibilities of 

Governance- Legal, financial, 

business decisions and 

monitoring,  

Profit sharing. 

Understand specific and 

shared responsibilities 

AoA- Understanding the  

Governance and Management 

Possible business activities 

responsibilities.  

Understand the specific and shared 

roles of BoD and 

Manager 

 

AoA text reading and 

developing proper 

understanding. Example 

of BUS. Answer the 

questions in group.   

 

16.00 

to 

17.30 

Aspirations of 

Farmers 

Versus Market 

Realities. Role of 

FPO 

 

Vikrant 

the participants would get 

inputs on: 

a. Understanding 

expectations of buyers and 

aspirations of the farmers, 

 

b. the role FPO can play to 

bridge the gap between the 

expectations and the realities. 

1. Farmers lookat cost of cultivation, 

risks and try to maximize their prices. 

They want entire produce, of all 

quality to be sold and expect price 

more than MSP, at the time of harvest 

and expect spot cash. 

2. Buyers look for best quality at 

lowest price and quantity as per 

requirement and payment as per 

business standards.What role can FPO 

plan to bridge the gap? 

Examples 

Theoretical content 

Annexure  VIII  - FPO Directors One Day Training Module -2 

Time Session Session Objective Content  Method/ Activity 

Day 1 

10.00- 

11.00 

Introduction & 

Experience sharing 

by Director of FPOs 

Understand what other FPO has 

done in the same vicinity. 

  

 

11.00-

12.30 

Current status of 

RSFPCL till now  

& Way Forward - 

Datta Patil 

Review achievements and 

failures as against efforts, 

desires & investments. Plan for 

RSFPCL to be independent 

 Workshop method, Q & A. 

Mapping.  

Ask participants to list out 

business plans for RSFPCL 

and its result. 
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12.30 to 

2.00 

Roles and 

relationship of FPO 

and RI  

 

DattaPatil 

Role clarity, Expectations from 

each other the session on to 

give Clarity to BoD about 

YRAôs Role in FPO to make 

FPO strong & keep check on 

FPO functioning. Decide time 

line for independent FPO 

Is there role of PO in 

FPO? 

Who is PO for RSFPCL?  

Who is FPO?  

When can FPO become 

independent?   

What are the 

expectations from FPO 

and PO? 

Discussion, small exercises, 

Q & A. Chart showing the 

FPOs in Maharashtra 

2.00- 3.00 Lunch Break 

3.00-4.00 Roles & 

Responsibilities of 

the Directors of 

FPO - Vikrant D. 

Bring clarity among the 

Directors about their R & R, 

Liabilities, benefits, assets, 

compliances, management, 

marketing, business planning   

List roles, responsibilities  

Day -2 

10.00 to 

12.00 

Introduction to 

basic accounting & 

finance 

 

Manoj Dabir& 

Burhan 

Understand the components of 

budgeting, regular financial 

transactions, Data Entry, Stock 

maintenance, Procurement and 

financial reporting and 

compliances. Issues and & 

penalties of non compliance 

Analyze various 

situations related to 

budgeting, regular 

financial 

transactions, procurement 

and financial reporting 

and 

Compliances. 

Q & A to enlist the issues. 

Explore the support 

mechanism 

 

Chart of penalties and 

clauses 

12.00 

To  

2.00 

Business planning 

and preparation 

 

Burhan & 

Vikrant D 

 

Understanding the customer ,  

major components of the 

Business Model  and 

understand how to develop a 

business plan for the FPO using 

the Business Model 

Importance of customers 

Needs, Making activity 

wise business plan, 

Identifying the resources 

available / required for 

the business. Critical 

elements of Business plan 

 

2.00-3.00                                                  Lunch Break 

3.00-4.00 Closing Session To consolidate the learning and 

actions there up on 
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Annexure  IX - Soil Test Report  
 

 




























